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We All Belong — We All Succeed
Board Meeting Agenda
Thursday, November 16, 2023
Clearview Division Office

Call to Order 9:30 am
1.1. Work Plan
1.2. Action Plan

Adopt Agenda

Approve Minutes
3.1.  October 26, 2023 R

Leadership Highlights
4.1.  Superintendent Leadership Highlights R

Communication and Engagement

5.1.  School Councils Engagement Roundtable (Trustees) - Standing Item
5.2.  Remembrance Day Ceremony Attendance (G. Neitz)

5.3.  Town of Stettler Letter of Preliminary Support R
5.4.  Audit Committee Meeting (Nov 15, 2023) (B. Scott)
Delegations

6.1.

Action Items

7.1. Year End Reserves - Review and Approval (M. Reyes) R
7.2.  Audit Financial Statements - Review and Approval R

7.2.1. Management and Oversight Letter
7.2.2.  Summary of Unadjusted Differences
7.2.3.  Appointment of External Auditor
7.3. Final (Fall) Budget Update (M. Reyes)
7.4. School Bus Evergreening 2023 (M. Reyes) (11am) R

Honorariums and Reimbursements Trustees /i

8.1.  Trustee Grice - last submission 2023-10-26
8.2.  Trustee Hayden - last submission 2023-10-26
8.3.  Trustee Neitz - last submission 2023-10-26
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https://docs.google.com/document/d/1aPQClseV5U1wMup8tQ2jjvGMXcEGMK-jpCXThJwBzB4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/14GrOGZ97wUSk4wfF0E7fQATqAWiBoxPjB2t5KAUec3Y/edit?usp=sharing
https://docs.google.com/document/d/15Bw6QRiKx_fJ6iHqnjt_4tYzdtU6dZhKe8I6o4BKDrM/edit?usp=drive_link
https://drive.google.com/drive/folders/1rWr5qPC7PqLmhjx2Z6xx5kmOjRtp89Rz?usp=drive_link
https://drive.google.com/file/d/15WXKNTAls8zpYVCpqhHiqWRD568-KG_t/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1fBiyG0bTaTvRWryt2U8IIlopf9aSBBv0vo22naq7u-4/edit
https://drive.google.com/drive/folders/1PozuWYa3sIvJn1kQNRU0jZKSsDuB9kbe?usp=drive_link
https://drive.google.com/drive/folders/1QCzHvU8NfD8nSJRZ0C2XtNUpZxt14yH8?usp=drive_link
https://drive.google.com/drive/folders/19Xo3i3cZXSwNrdMjEA1toGK2EiY87_Qt?usp=drive_link

10.

11.

12.

13.

14.

8.4.  Trustee Schofer - last submission 2023-10-26

8.5.  Trustee Scott - last submission 2023-10-26

8.6.  Trustee Smyth - last submission 2023-10-26

8.7.  Trustee Thomas - last submission 2023-10-26

Registrations

9.1. Shaping the Future Jasper, AB January 25-27, 2024 R

Information Reports

10.1.  Christmas Concert Planning R

10.2.  ASBA Zone 4 Update (E. Grice)

10.3.  ASBA Zone 4 Chair meeting Update (G. Neitz)

10.4. ASBA FGM Preparation R

10.5.  Stettler Complex Redesign Update (S. Leys) R

10.6.  Joint Protocol for Exam Results Release R

10.7.  Education Results Reports (S. Leys/D. Van Oers) R
10.7.1.  AEAM Update (as available from Alberta Education)
10.7.2.  Provincial Achievement Results (as available from Alberta Education)
10.7.3.  Diploma Examination Results (as available from Alberta Education)
10.7.4.  Trends and Issues for AERR (generative)

In-Camera

Information Only

12.1.  Proposed Subdivision Communications R
12.2.  Purchasing Summary (M. Reyes) R
12.3.  Locally Developed Courses 2023-24 Approved List (D. Van Oers) R
12.4.  Superintendent and Board Governance (In-Camera) R
12.5. TBLC Meeting (November 30, 2023)

Adjournment

Next Meeting November 30, 2023 Expected Agenda Items

ASBA FGM Update (Nov 19-21, 2023) (G. Neitz)
Alberta Rural Caucus Meeting Update (Nov 19, 2023) (S. Thomas)
Final (Fall) Budget Approval (M. Reyes)

14.1.
14.2.
14.3.

14.3.1.
14.3.2.
14.3.3.

Key Budget Metrics
Budget and Reserve Considerations
Infrastructure Maintenance Renewal
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https://everactive.org/events/stf/
https://drive.google.com/drive/folders/1TD8Yrbgo7SdMFI3SDMFdcG6nOGNrRQFi?usp=drive_link
https://drive.google.com/drive/folders/1BGSs0ElTmcYJLhE7c3Ah5X7B5kO2cWLo?usp=sharing
https://drive.google.com/drive/folders/1lQ-ceKZ4M4jJG8Afr2mzLju217caUYf-?usp=drive_link
https://drive.google.com/drive/folders/1xwayf4EoHE_EbYYuoDiB-gFyI9F4tUr4?usp=drive_link
https://drive.google.com/drive/folders/1xwayf4EoHE_EbYYuoDiB-gFyI9F4tUr4?usp=drive_link
https://docs.google.com/document/d/1nwVb8c-Ho21wqwhRTNq3uKFQ4JHA5yWGhqnUMoaXMPk/edit?usp=sharing
https://drive.google.com/drive/folders/1IEFF34aZHqsVtBJeCd-da5G9FxF3GsxK?usp=sharing
https://drive.google.com/drive/folders/1MmAR5dYhUrsAw1oQ4x0efOdwqboMAVQM?usp=drive_link
https://drive.google.com/file/d/1uAzvyQ7g51q1iiQPcTvuriAeVuesGSK0/view?usp=drive_link
https://drive.google.com/file/d/1i3lTb6d1wXckxL8QEHPPGvGRGRlyNJnJ/view?usp=drive_link

14.4.
14.5.
14.6.
14.7.

14.3.4.  Governance Services
Financial Reporting Monthly (M. Reyes)
Superintendent Calendar - November
Clearview Directors Annual Report
Graduation Exit Survey Planning Update (D. Van Oers)
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