
 

           Board Meeting Agenda 
Thursday, May 15, 2025 

Clearview Division Office 
PREPARED, PRESENT, ENGAGED 

1. Call to Order 1:00 pm 
2. Adopt Agenda 
3. Approve Minutes 

3.1. April 17, 2025 🖇 

4. Communication and Engagement 
4.1. School Councils Engagement Roundtable (Trustees) - Standing Item  
4.2. Gus Wetter Community Engagement 
4.3. Brownfield and Coronation School Visits 
4.4.  Colony School Visits 🖇 

5. Delegations 
5.1.  

6. Action Items 
6.1. 2025-26 Board Meeting Planning Dates 🖇 
6.2. Locally Developed Course Approval 🖇 
6.3.   School/Transportation Fees Approval 🖇 

7. Registrations 
7.1. Edwin Parr Banquet (Innisfail May 26, 2025) 
7.2. ASBA SGM Final Reminder to Register  

8. Information Reports 
8.1.  2025-26 Budget Update (M. Reyes) 

11. In-Camera 
12. Information Only 

12.1. Proposed Subdivision Communications 🖇 
12.2. 10-year Capital Plan 🖇 
12.3. Red Deer Catholic Communications 🖇 
12.4. Prairieland School Division Transportation Meeting Request (May 20, 2025) 🖇 

13. Honorariums and Reimbursements Trustees 🖇 
13.1.1. Trustee Grice  
13.1.2. Trustee Hayden    

https://www.clearview.ab.ca/download/510609
https://drive.google.com/drive/folders/12Ew_C7XuWMhOxGdmt8kAIsYleRco_u32?usp=drive_link
https://drive.google.com/drive/folders/1d5fJEKhd7l5yAd3w2RPTRuYjH_7su1j6?usp=drive_link
https://drive.google.com/drive/folders/1YCVpfQetA9ZrXJUSdtULkUpjqxwoUzwj?usp=drive_link
https://drive.google.com/drive/folders/1JN0KeeRTgHiIjl113UU3HZ260PyfGSGm?usp=drive_link
https://drive.google.com/drive/folders/1IEFF34aZHqsVtBJeCd-da5G9FxF3GsxK?usp=sharing
https://drive.google.com/drive/folders/1cbECdjCX4iwVRj0j3WfGWvUa6lvBKcNR?usp=drive_link
https://drive.google.com/drive/folders/18M2fLAOA7QoECi7iXUOPG8DX0SIbqZna?usp=drive_link
https://docs.google.com/document/d/1CBtCCWBsGxtyDQgk2bmzAPnljrF_RoDI-7PkY7KPXig/edit?usp=sharing
https://drive.google.com/drive/folders/1864EZ43hg2Gxcs9tV8oKsSUTobjrwiIF?usp=drive_link


 

13.1.3. Trustee Neitz    
13.1.4. Trustee Schofer    
13.1.5. Trustee Scott   
13.1.6. Trustee Smyth    
13.1.7. Trustee Thomas   

14. Adjournment 
15. Next Meeting May 29, 2025 

15.1. Superintendent Leadership Highlights 🖇 
15.2. Leadership Appreciation BBQ Planning (August) 
15.3. Financial Reporting Monthly (M. Reyes) 🖇 
15.4. Purchasing Summary 🖇 
15.5. Superintendent's Calendar 🖇 

 



Board /Superintendent Visits  to Colony Schools 2024 2025 
 

School Board Visit Scot Visit  

Whitesand yes yes 

Donalda Not yet yes 

Erskine yes yes 

Byemoor Not yet No 

Lanes Lake Not yet   yes 

Gadsby Not yet No 

Silver Spring yes yes 

Suncrest Yes No 

Lone PIne Not yet Yes  

Star Ridge Not yet Yes 

 
 
FYI:  This is the information gathered from the colony teachers.  



 

 

Date: May 15, 2025 

To: Board of Trustees 

From:  Scot Leys, Superintendent 

Resource Person(s): Meghan Thomson, Executive Assistant 
 

Re: Board Meeting Dates 
 

Appendix    
2025-26 Proposed Board Meeting Dates Calendar based on the meeting falling on the last Thursday of the 
month. 
                                   
Purpose 
To establish in accordance with Board Policy the regular meetings of the Board for 2025-26. 
 
Recommendation:  
As per Policy 7 section 4.4.2, the proposed Board Calendar will not be approved until the 2025-26 
Organizational meeting. 
 
Background 
Under Policy 7, “Board Operations”, Regular Board meeting dates and times shall be as established at the 
annual organizational meeting or through Board motion at a Board meeting. Historically, a draft schedule has 
been reviewed before the summer to allow for planning with other committees and groups. 
  
Attached is a proposed board meeting dates calendar for Board meetings from August 2025 to November 2026. 
  
The calendar was revised for consideration as follows: 

● Provide a schedule to the end of November 2026 for the approval of year-end and 
planning documents. 

● Ensure meetings occurred at the end of November and May to approve budgets and 
year-end (and other planning tools). 

● One meeting in August. No meetings in July. 
● Cross-referenced to the school calendar. Scheduled meetings after breaks to allow time for 

agenda preparation. 
● Scheduled the Organizational Meetings for October 30, 2025, and August 20, 2026. 
● Cross-referenced to ASBA conferences to avoid conflicts (November) 16-18, 2025; June 1-6, 

2026; November 15-17. 2026.  
● Cross-referenced to CASS conferences to avoid conflicts. (November 5-7, 2025; March 18-20, 

2026; April 22-24, 2026; July 6-8, 2026; August 12-14, 2026). 
● Cross-referenced to ASBOA conferences to avoid conflicts. ( August 13-15,2025; August 12-14, 

2026 ). 
● Cross-referenced to ASBA Zone 4 meetings, which fall the final Monday of each month. 
● Cross-referenced to Election October 20, 2025 and Elections Announcement October 24, 2025 
● The Board, based on need, may establish further meetings. 

 
 

 

https://drive.google.com/file/d/14sE0XkDkDg615HJ01e3r8cuZob1Ana3p/view?usp=drive_link


 

 
 
Considerations: 
Clearview Public Schools Board Meeting dates for the 2025-26 operating year. 
 
All meetings are scheduled from 9:30 am to 3:30 pm. 
 
August 21, 2025 Regular Meeting 
September 25, 2025 Regular Meeting 
October 30, 2025, Regular Meeting Organizational Meeting  
October 31, 2025 Trustee Organization 
November 3, 2025 Trustee Organization 
November 13, 2025 Regular Meeting 
November 27, 2025 Regular Meeting 
December 18, 2025 Regular Meeting 
January 29, 2026 Regular Meeting 
February 26, 2026 Regular Meeting 
March 26, 2026 Regular Meeting 
April 30, 2026 Regular Meeting 
May 14, 2026 Regular Meeting 
May 28, 2026 Regular Meeting 
June 25, 2026 Regular meeting 
August 20, 2026 Regular/Organizational Meeting 
September 24, 2026 Regular Meeting 
October 29, 2026 Regular Meeting 
November 12, 2026 Regular Meeting 
November 26, 2026 Regular Meeting 
 
 

 



Important Dates

DRAFT BOARD Calendar 2025-26 August 4 Heritage Day

August 2025  I - 0 O- 4 September 2025  I - 19 O- 20 October 2025  I - 21 O- 22 November 2025  I - 17 O- 18 August 21 Regular Board Meeting
S M T W T F S S M T W T F S S M T W T F S S M T W T F S August 27 Professional day 

1 2  1  1 August 28 Professional day 

3 4 5 6 7 8 9 1 2 3 4 5 6  1 2 3 4 2 3 4 5 6 7 8 August 29 Professional day 
10 11 12 13 14 15 16 7 8 9 10 11 12 13 5 6 7 8 9 10 11 9 10 11 12 13 14 15 September 1 Labour Day
17 18 19 20 21 22 23 14 15 16 17 18 19 20 12 13 14 15 16 17 18 16 17 18 19 20 22 September 2 Classes begin
24 25 26 27 28 29 30 21 22 23 24 25 26 27 19 20 21 22 23 24 25 23 24 25 26 27 29 September 29 Professional day 

31 28 29 30 26 27 28 29 30 31 30 September 30
National Day for Truth and Reconciliation
(No School)

S1 I 17 O- 17 September 25 Regular Board Meeting
December 2025  I - 14 O- 15 January 2026 S2 I - 2 O- 3 February 2026  I - 17 O- 19 March 2026  I - 18 O- 19 October 10 Professional day 

S M T W T F S S M T W T F S S M T W T F S S M T W T F S October 13 Thanksgiving

 October 30 Organizational & Regular Board Meeting
1 2 3 4 5 6  1 2 3 1 2 3 4 5 6 7 1 2 3 4 5 6 7 November 10 School Closed

7 8 9 10 11 12 13 4 5 6 7 8 9 10 8 9 10 11 12 13 14 8 9 10 11 12 14 November 11 Remembrance Day
14 15 16 17 18 19 20 11 12 13 14 15 16 17 15 16 17 18 19 20 21 15 16 17 18 19 20 21 Nov 16-18 ASBA FGM
21 22 23 24 25 26 27 18 19 20 21 22 23 24 22 23 24 25 26 27 28 22 23 24 25 26 27 28 November 21 K-9 Report Cards Go home
28 29 30 31 25 26 27 28 29 30 31 29 30 31 November 28 K-9 Professional day 

December 12 Professional day 

April 2026  I - 17 O- 18 May 2026  I - 19 O- 20 June 2026  I - 18 O- 19 July 2026  I - 0 O- 0 Dec 20- Jan 2 Christmas Break
S M T W T F S S M T W T F S S M T W T F S S M T W T F S January 1 New Years Day

 1 2   January 5 First day back for students 
 1 2 3 4 3 4 5 6 7 8 9 1 2 3 4 5 6  1 2 3 4 January 28 First day of second semester

5 6 7 8 9 10 11 10 11 12 13 14 15 16 7 8 9 10 11 12 13 5 6 7 8 9 10 11 January 30 Professional day 

12 13 14 15 16 17 18 17 18 19 20 21 22 23 14 15 16 17 18 19 20 12 13 14 15 16 17 18 February 12 &13 Teachers' Convention

19 20 21 22 23 24 25 24 25 26 27 28 29 30 21 22 23 24 25 26 27 19 20 21 22 23 24 25 February 16 Family Day
26 27 28 29 30 31 28 29 30 26 27 28 29 30 31 March 6 School Closed

March 13 K-9 Report Cards Go home
Schools Open First and last days - schools open General Holiday in Alberta K-9 PD Day  (no students) March 20 Professional Day
Schools Closed Professional Day (no students) K-9 Report Cards Go home Mar 28  - April 6 Spring Break 

April 3 Good Friday
April 6 Easter Monday
April 7 First day back for students 
April 24 Professional day 

April 30 Regular Board Meeting
May 14 Regular Board Meeting
May 15 Professional day 
May 18 Victoria Day

May 28 Regular Board Meeting
June 1-3 ASBA SGM
June 24 Last day of classes

June 25 Professional day / Regular Board Meeting
July 1 Canada Day



 

 

Date: May 15, 2025 

To: Board of Trustees 

From:  Scot Leys, Superintendent 

Resource Person(s): Daram Van Oers, Deputy Superintendent 
 

Re: Locally Developed Courses 

Purpose 
To discuss the reauthorization and introduction of Locally Developed Courses (LDCs) as per Alberta Education’s 
extension guidelines. 
Background 
Locally Developed Courses provide students with unique opportunities to explore interests beyond provincial 
programs, allowing for local responsiveness and innovation in curriculum design. Alberta Education supports these 
initiatives by promoting flexibility in meeting the educational needs of a diverse student population. 

Recommendation 
It is recommended that the Board of Trustees approve the continuation and introduction of the specified Locally 
Developed Courses, enabling continued innovation and responsiveness to student needs. 

Additional Course Offerings for 2025-26 
 

Course Code Course Name Credits 

LDC1515 Competencies in Math 15  3 

LDC Surviving Financially as an Adult 35 5 

Courses to Renew 
 

Course Code Course Name Credits 

LDC1509 Leadership, Character & Social Responsibility 15 3 

LDC1509 Leadership, Character & Social Responsibility 15 5 

LDC2256 Forensic Studies 25 3 

LDC3256 Forensic Studies 35 3 

LDC3256 Forensic Studies 35 5 

LDC2391 Avid Readers 25 5 

LDC1795 Developing Personal Integrity 15 5 

LDC2220 Surviving Financially as an Adult 25 5 
 

 



 

 
Date: 
 

May 15, 2025 

To: Board of Trustees 

From:  Scot Leys, Superintendent 

Resource Person(s): Mauricio Reyes, Secretary Treasurer 

Re: School Fees 
 

 
Purpose 
To provide the Board of Trustees with an updated Policy 28 and schedule of fees for review and approval. 
 
Background 
According to Policy 28 and Section 6 of the School Fees Regulation, the Board shall establish a 
schedule of fees annually, prior to the start of each school year.  
 
 
Considerations 
In the prior school year, fees were adjusted to reflect a service of 4 percent should parents choose to 
use Kev Online when making payments. This cost continues to be embedded in the fees. 
 
Recommended Motion 
“THAT the Board of Trustees approves updated Policy 28 and Schedule of Fees for the 2025-26 school year as 
presented.” 
 
 
Appendices 
Policy 28 - Fees for Schools and Transportation 
 
DRAFT Schedule of Fees 2025-26  
 
 

1 

https://www.clearview.ab.ca/board/board-policies/1368
https://docs.google.com/spreadsheets/d/1gT0JCWTaYvIvd-EsTYZJdgVY0DKGQxpNWQ-kR-ACaiE/edit?usp=sharing


Location / School Name (List by 
individual School or "ALL" for all 

schools) Fee Name / Description Type of Fee
Required Fee or 

Optional
One-Time or As-

Needed Frequency Financial Analysis

Per 
Student 

Fee 2025-
26 School 

Year

Per 
Student 

Fee 2024-
25 School 

Year

 Increase
$$ Increase %

Big Valley School Stettler Options (Gr 7-9)  Optional Course  Required  One-Time  During the Year  Break-Even -$ 26.00-     -$ 16.00-     -$ 10.00-      62.50%

Big Valley School Swimming- bussing (K-6)  Extracurricular  Required  One-Time  Start of Year  Fee is less than Cost -$ 21.00-     -$ 21.00-     -$ -  -         0.00%

Big Valley School Agenda  Goods and Service  Required  One-Time  Start of Year  Break-Even -$ 11.00-     -$ -  -        -$ 11.00-      100.00%

Big Valley School Student Union Fee (K-9)  Goods and Service  Required  One-Time  Start of Year  Break-Even -$ 16.00-     -$ -  -        -$ 16.00-      100.00%
     0.00%

Botha School Agenda  Goods and Service  Required  One-Time  Start of Year  Break-Even -$ 12.00-     -$ 11.00-     -$ 1.00-        9.09%

Coronation School Gr. 6-9 Options  Goods and Service  Required  One-Time  Start of Year  Fee is less than Cost -$ 44.00-     -$ 42.00-     -$ 2.00-        4.76%

Coronation School Agendas  Goods and Service   One-Time  Start of Year  Break-Even -$ 10.00-     -$ 9.00-       -$ 1.00-        11.11%

Coronation School HS Art  Goods and Service  Required  One-Time  Start of Year  Break-Even -$ 12.00-     -$ 11.00-     -$ 1.00-        9.09%

Coronation School HS Cosmo  Goods and Service  Required  One-Time  Start of Year  Fee is less than Cost -$ 44.00-     -$ 42.00-     -$ 2.00-        4.76%

Coronation School HS Industrial Arts  Goods and Service  Required  One-Time  Start of Year  Fee is less than Cost -$ 55.00-     -$ 105.00-  -$ 50.00-      -47.62%

Coronation School KIndergarten Fundraising Fee  Goods and Service  Required  One-Time  Start of Year  Break-Even -$ 38.00-     -$ -  -        -$ 38.00-      100.00%

Coronation School      -$ -  -        -$ 20.00-     -$ 20.00-      -100.00%

Coronation School Preschool Supply Fee  Goods and Service  Required  One-Time  Start of Year  Fee is less than Cost -$ 21.00-     -$ -  -        100.00%
     

Donalda School Gr. 7-9 Options  Optional Course  Optional  One-Time  During the Year  Fee is less than Cost -$ 26.00-     -$ 16.00-     -$ 10.00-      62.50%
     0.00%

Erskine School Gr. 7-9 Options  Optional Course  Optional  One-Time  During the Year  -$ 26.00-     -$ 16.00-     -$ 10.00-      62.50%

Erskine School Erskine Options (Babysitting Gr. 7-9)  Optional Course  Optional  As-Needed  During the Year  Break-Even -$ 62.50-     -$ 62.50-     -$ -  -         0.00%

Erskine School Erskine Options (First Aid Gr. 7-9)  Optional Course  Optional  As-Needed  During the Year  Break-Even -$ 105.00-  -$ 105.00-  -$ -  -         0.00%

Erskine School Swimming Transportation  Optional Fee  Required  One-Time  Start of Year  Fee is less than Cost -$ 21.00-     -$ 21.00-     -$ -  -         0.00%

Erskine School Students Union Fee (Grades 6-9 )  Goods and Service  Required  One-Time  Start of Year  Break-Even -$ 13.00-     -$ 13.00-     -$ -  -         0.00%

Erskine School Lock Rental (Grades 6 - 9)  Goods and Service  Required  One-Time  Start of Year  Break-Even -$ 3.00-       -$ 3.00-       -$ -  -         0.00%

Erskine School ECS Family School Supplies  Goods and Service  Required  One-Time  Start of Year  Break-Even -$ 25.00-     -$ 25.00-     -$ -  -         0.00%

Erskine School Agendas (ECS - 9)  Goods and Service  Required  One-Time  Start of Year  Break-Even -$ 11.00-     -$ 11.00-     -$ -  -         0.00%

Erskine School Gr 1 Family School Supplies  Goods and Service  Required  One-Time  Start of Year  Break-Even -$ 47.00-     -$ 47.00-     -$ -  -         0.00%
     0.00%

Gus Wetter School and Outreach Home Ec Optional  Optional Course  Optional  As-Needed  Start of Year  Fee is less than Cost -$ 26.00-     -$ 26.00-     -$ -  -         0.00%

Gus Wetter School and Outreach Industrial Arts Optional  Optional Course  Optional  As-Needed  Start of Year  Fee is less than Cost -$ 26.00-     -$ 26.00-     -$ -  -         0.00%

Gus Wetter School and Outreach CTS Course Fee  Optional Course  Optional  As-Needed  Start of Year  Fee is less than Cost -$ 26.00-     -$ 26.00-     -$ -  -         0.00%

Gus Wetter School and Outreach Student Council-Jr High  Goods and Service  Required  As-Needed  Start of Year  Break-Even -$ 16.00-     -$ 16.00-     -$ -  -         0.00%

Gus Wetter School and Outreach Student Council-Sr High  Goods and Service  Required  As-Needed  Start of Year  Break-Even -$ 16.00-     -$ 16.00-     -$ -  -         0.00%
     0.00%

Stettler Elementary School Digital Agendas  Goods and Service  Required  One-Time  Start of Year  Break-Even -$ 9.00-       -$ 11.00-     -$ 2.00-        -18.18%

Stettler Elementary School ECS Family School Supplies (half-program)  Goods and Service  Required  One-Time  Start of Year  Break-Even -$ -  -        -$ 23.00-     -$ 23.00-      -100.00%

Stettler Elementary School ECS Family School Supplies (full program)  Goods and Service  Required  One-Time  Start of Year  Break-Even -$ -  -        -$ 46.00-     -$ 46.00-      -100.00%

Stettler Elementary School Gr 1 Family School Supplies  Goods and Service  Required  One-Time  Start of Year  Break-Even -$ -  -        -$ 46.00-     -$ 46.00-      -100.00%
     0.00%

Stettler Outreach Foods 9-12  Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 26.00-     -$ 26.00-     -$ -  -         0.00%

Stettler Outreach Art 9 -12  Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 16.00-     -$ 16.00-     -$ -  -         0.00%

Wm E Hay Secondary Campus Art - Gr 7-9  Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 16.00-     -$ 16.00-     -$ -  -         0.00%

Wm E Hay Secondary Campus Band Rental (optional-only kids who want to rent)  Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 52.00-     -$ 52.00-     -$ -  -         0.00%

Wm E Hay Secondary Campus Hockey Academy  Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 315.00-  -$ 312.00-  -$ 3.00-        0.96%

Wm E Hay Secondary Campus Foods and Fashions - Grade 7 - 9  Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 16.00-     -$ 16.00-     -$ -  -         0.00%

Wm E Hay Secondary Campus Industrial Arts -Gr 7-9  Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 16.00-     -$ 16.00-     -$ -  -         0.00%

Wm E Hay Secondary Campus Cosmotology - Gr 7-9  Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 16.00-     -$ 16.00-     -$ -  -         0.00%



Location / School Name (List by 
individual School or "ALL" for all 

schools) Fee Name / Description Type of Fee
Required Fee or 

Optional
One-Time or As-

Needed Frequency Financial Analysis

Per 
Student 

Fee 2025-
26 School 

Year

Per 
Student 

Fee 2024-
25 School 

Year

 Increase
$$ Increase %

Wm E Hay Secondary Campus Fashion Studies - Grade 9  Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 16.00-     -$ 16.00-     -$ -  -         0.00%

Wm E Hay Secondary Campus Outdoor Ed 8  Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 16.00-     -$ 16.00-     -$ -  -         0.00%

Wm E Hay Secondary Campus Outdoor Ed 9  Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 16.00-     -$ 16.00-     -$ -  -         0.00%

Wm E Hay Secondary Campus Foods 10  Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 31.50-     -$ 31.50-     -$ -  -         0.00%

Wm E Hay Secondary Campus Foods 1.1 and 1.2 (double class)  Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 47.00-     -$ 47.00-     -$ -  -         0.00%

Wm E Hay Secondary Campus Foods 20  Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 47.00-     -$ 47.00-     -$ -  -         0.00%

Wm E Hay Secondary Campus Foods 30  Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 47.00-     -$ 47.00-     -$ -  -         0.00%

Wm E Hay Secondary Campus Cosmotology 10  Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 16.00-     -$ 16.00-     -$ -  -         0.00%

Wm E Hay Secondary Campus Cosmotology 1.1 and 1.2 double class  Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 26.00-     -$ 26.00-     -$ -  -         0.00%

Wm E Hay Secondary Campus Cosmotology 20  Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 26.00-     -$ 26.00-     -$ -  -         0.00%

Wm E Hay Secondary Campus Cosmotology 30  Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 26.00-     -$ 26.00-     -$ -  -         0.00%

Wm E Hay Secondary Campus Art 10  Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 16.00-     -$ 16.00-     -$ -  -         0.00%

Wm E Hay Secondary Campus Art 20-30  Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 26.00-     -$ 26.00-     -$ -  -         0.00%

Wm E Hay Secondary Campus Fashion/Sewing - Gr 10-12  Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 26.00-     -$ 26.00-     -$ -  -         0.00%

Wm E Hay Secondary Campus Construction Technology 10  Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 16.00-     -$ 16.00-     -$ -  -         0.00%

Wm E Hay Secondary Campus Building 1.1, 1.2  (now called Construction Technology)- double class Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 26.00-     -$ 26.00-     -$ -  -         0.00%

Wm E Hay Secondary Campus Construction Technology 20  Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 26.00-     -$ 26.00-     -$ -  -         0.00%

Wm E Hay Secondary Campus Construction Technology 30  Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 26.00-     -$ 26.00-     -$ -  -         0.00%

Wm E Hay Secondary Campus Design Studies 10, 20, 30  Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 26.00-     -$ 26.00-     -$ -  -         0.00%

Wm E Hay Secondary Campus Fabrication 10  Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 16.00-     -$ 16.00-     -$ -  -         0.00%

Wm E Hay Secondary Campus Fabrication 1.1-1.2 - double class  Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 26.00-     -$ 26.00-     -$ -  -         0.00%

Wm E Hay Secondary Campus Fabrication 20  Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 26.00-     -$ 26.00-     -$ -  -         0.00%

Wm E Hay Secondary Campus Fabrication 30  Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 26.00-     -$ 26.00-     -$ -  -         0.00%

Wm E Hay Secondary Campus Automotive Technology 10  Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 16.00-     -$ 16.00-     -$ -  -         0.00%

Wm E Hay Secondary Campus Mechanics 1.1, 1.2 (now called Automotive Technology) double class Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 26.00-     -$ 26.00-     -$ -  -         0.00%

Wm E Hay Secondary Campus Automotive Technology 20  Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 26.00-     -$ 26.00-     -$ -  -         0.00%

Wm E Hay Secondary Campus Automotive Technology 30  Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 26.00-     -$ 26.00-     -$ -  -         0.00%

Wm E Hay Secondary Campus First Aid  Optional Course  Optional  One-Time  During the Year  Break-Even -$ 31.50-     -$ 31.50-     -$ -  -         0.00%

Wm E Hay Secondary Campus Sports Medicine  Optional Course  Optional  One-Time  Start of Year  Fee is less than Cost -$ 16.00-     -$ 16.00-     -$ -  -         0.00%

Wm E Hay Secondary Campus Fitness Centre  Refundable Deposit  Optional  As-Needed  During the Year  Break-Even -$ 105.00-  -$ 105.00-  -$ -  -         0.00%

Wm E Hay Secondary Campus Locks  Goods and Service  Optional  One-Time  Start of Year  Break-Even -$ 2.50-       -$ 2.50-       -$ -  -         0.00%

Wm E Hay Secondary Campus Student Union -Gr 7-12  Extracurricular  Optional  One-Time  Start of Year  Break-Even -$ 16.00-     -$ 16.00-     -$ -  -         0.00%

Wm E Hay Secondary Campus Replacement ID cards  Goods and Service  Optional  As-Needed  During the Year  Break-Even -$ 6.00-       -$ 6.00-       -$ -  -         0.00%

Wm E Hay Secondary Campus Deposits for Course commitments (Refundable)  Refundable Deposit  Optional  As-Needed  During the Year  Break-Even -$ 105.00-  -$ 105.00-  -$ -  -         0.00%
     

Clearview Public Schools Bus fees - Yard Service  Goods and Service  Required  As-Needed  During the Year  Fee is less than Cost -$ 312.00-  -$ 312.00-  -$ -  -         0.00%
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LMNOP�LQORSTUQ�NM�VMWUQRORXU YZ[\]̂]]]_ YZ[̀]̂]]]_LMNOP�LQORSTUQ�NM�aMbbcRdXONdMRS YZe]̂]]]_ YZfĝ]]]_LMNOP�LQORSTUQ�NM�hOXdPdNdUS YZi]]̂]]]_ YZijk̂̀ g̀_

LMNOP�lUWURcUS�ORm�nPPMXONdMRS�LM�ocmpUN Zîg[]̂kij Zî\jĵek]LMNOP�qrsURmdNcQUS Zîg[]̂kij Zî\jĵek]
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KLMNO�PQRQSTQU�NSV�WOOLXNMYLSU�KL�ZTV[QM \]̂_̀___ \]a_̀___KLMNO�bcdQSVYMTeQU \]̂_̀___ \]a_̀___

KLMNO�PQRQSTQU�NSV�WOOLXNMYLSU�KL�ZTV[QM \f_̀___ \gh̀___KLMNO�bcdQSVYMTeQU \f_̀___ \gh̀___
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1.0 Introduction 

1.1 Executive Summary  

Alberta Education requires school jurisdictions to provide comprehensive three-year capital plans and 
ten-year facility plans. The purpose of the three-year capital plan submission is to provide project 
justification and supportability and demonstrate overall planning and management, communicate local 
priorities, provide project definitions for budget and scope development, and demonstrate that all options 
for enhancing school facilities have been explored, ensuring that schools provide optimal learning 
environments and efficient use of space.  

Three-year capital plans are the basis of the government’s annual review and assessment of  capital 
projects and priorities based on the provincial criteria and project drivers:  

• Building Condition—These are demonstrated and documented deficiencies in the major building 
components, structural deficiencies, building envelope deficiencies, deficiencies and/or issues with the 
interior mechanical and/or electrical components, and building code and/or standards compliance issues 
that could not be resolved with available Infrastructure Maintenance and Renewal (IMR) funding.  

• Community Renewal - School capital projects that contribute to the redevelopment and sustainability of 
a school community and/or surrounding neighbourhood. These projects will promote efficient use of 
space within a community or surrounding neighbourhood.  

• Efficiency Solutions—School capital projects that provide operational efficiencies through the 
modernization, replacement, or consolidation of existing space to create a more optimal learning 
environment where available space is more aligned with student enrollment.  

• Enrollment Pressures – The school jurisdiction’s existing facilities cannot accommodate current and 
future students within a specified geographical area.  

• Functionality and Programming – Projects provide new and/or improved program space functionality 
through reconfiguration, relocation, or technology. Examples of issues may include the lack of functional 
capacity to deliver the curriculum in the intended manner,  ease of supervision, lockdown capability, 
sound and light quality, etc.  

• Health and Safety – Projects that address risks to the health, safety, or security of the students or staff 
either immediately or in the longer term; projects that address compliance issues with federal or provincial 
legislation or municipal bylaws.  

• Legal – Projects are evaluated on legal rights for equity of access and assessed regarding existing legal 
judgment or potential legal action (e.g. Rights to francophone education under Section 23 of the Canadian 
Charter of Rights and Freedoms).  

Ten-year facility plans are developed to assist school jurisdictions in their long-term planning strategies 
and to guide them in their annual three-year capital plan submissions.  

In the past twenty years, Clearview School Division has had three major project approvals:  
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• Coronation School modernization, completed in 2003.  

• Gus Wetter Replacement School, completed in 2002.  

• William E Hay Composite High School partial modernization, completed in 2014  

The replacement and modernization of these three schools provides much newer and more efficient 
modern learning spaces for students at these schools, however; the remaining schools within Clearview 
School Division are aging facilities that, while well maintained, are in need of significant modernization to 
replace original building components that are beyond or approaching their life expectancy, as well as to 
provide functional upgrades to meet 21st century learning program requirements.  

Based on the comprehensive tours of 10 schools within Clearview School Division, this report aims to 
formulate a ten-year facility plan that best addresses the overall facility requirements and identifies 
options for the accommodation of students within the school jurisdiction. The ten-year facility plan will 
serve as a tool to assist the school division in preparing its annual three-year capital plan for submission 
to the government. Outreach Schools and Hutterite  Colony Schools are not funded by the government 
and were therefore not included in this review or report.  

1.2 Purpose of the Report  

As previously mentioned, Alberta Education requires school jurisdictions to provide 
comprehensive three-year capital plans and ten-year facility plans.   

The purpose of these tours was to assess the schools’ conditions and functionality and provide 
reviews that considered the age and condition of each school, the ability to accommodate 21st  
century delivery and programming for teachers and students, the current capacity and utilization  
and the impact of anticipated enrollment projections.  

Based on the assessment of the schools, recommendations are provided for suggested future  
capital requirements and solutions to assist Clearview School Division in developing its annual  
three-year capital plan for submission to Alberta Education and Alberta Infrastructure.  

1.3 Planning Benchmarks  

The following criteria are used by the government for determining provincial capital project 
priorities, and are key in establishing project approvals:  

• Health and safety  

• Enrollment growth  

• Utilization rates  

• Building Facility Condition   

• Programming requirements  

• Legal Rights.  

Consequently, for planning purposes, the following benchmarks must be considered when  
developing project drivers for a capital request:  
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1. The age and condition of an existing school facility is a major project driver. Facility Condition 
Index is used in facilities management to provide a benchmark to compare the relative condition 
of a group of facilities based on a predetermined set of criteria.  Typically, Alberta Infrastructure 
audits schools every five years.1  

2. Current demographics and enrollment trends and projections are used to establish the 
required capacity for a new school and /or modernization/addition.  

3. Area comparators; the comparison of the existing school area to that of an equivalent new 
school based on Alberta Education’s guidelines, are used to assess space deficiencies and 
requirements in an existing school, as well as, assist in developing the framework for the scope of 
a modernization and/or addition project.  

 

1. The Facility Condition Index is used in facilities management to provide a benchmark to compare the relative condition of a group of facilities 
based on a predetermined set of criteria. Typically, Alberta Infrastructure audits schools every five years. 

CONDITION  FACILITY CONDITION INDEX  CPI DEFINITION 

Good  Less than 15%  Adequate for intended use and expected to provide 
continued service life with average maintenance. 

Fair  Equal to or greater than 15% And equal 
to or less than 40% 

Aging components are nearing the end of their life 
cycle and require additional expenditures for renewal or 
refurbishing. 

Poor  Greater than 40%  Upgrading is required to comply with minimum 
codes* or standards and deterioration has reached 
the point where major repairs or replacement are 
necessary. 

 * The Alberta Building Code defines current minimum codes and standards, which are revised periodically. Older 
buildings are ‘grandfathered’ and required to comply with the standards applicable at the time they were constructed, 
not the current standards. 

4. Program and Instructional Assessment is used to determine the functionality of an existing 
school facility. Modern schools and learning focus on “21st-century Learning Pedagogy.” 
21st-century teaching must be inclusive, lifelong, digital, flexible, adaptable, innovative, creative, 
unstructured, interactive, and project-based (hands-on, collaborative, multi–disciplinary, 
student-centered, real-time, real-world).  

Educational practices must be flexible and responsive to individual students' strengths,  needs 
and learning preferences. To achieve this, learning spaces need to be flexible. Gone are the days 
of endless dull corridors and multiple classrooms.  Spaces are now increasingly fun, bright, 
flexible, and adaptable and include features such as movable walls, informal teaching pods in 
communal areas, group learning in libraries with interactive walls and state-of-the-art creative 
studios and maker-spaces.  

5. The utilization rate, displayed as a percentage, measures a school's student capacity. It 
represents how close a school is to its maximum capacity. A school is not considered full until its 
utilization is 100%; however, 85%  typically indicates the need to commence planning for future 
capacity.  

Alberta Infrastructure provides Area, Capacity and Utilization (ACU) reports to each school 
jurisdiction every year. The reports provide information about their facilities' gross area, capacity 
and utilization rate based on September 30th head counts.  
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6. Unique project requirements are also used to assist in developing project scope.  

7. Cost Benefit Analysis  

In establishing the costs for modernization projects, the school is broken down into components: 
foundations, finishes, substructure, shell (roof, windows and doors), stairs and services, heating, 
ventilation, plumbing, electrical and air conditioning where warranted. The components of 
modernization projects are broken into groups by intensity for pricing:  

- Major modernization is the most complex and may include full mechanical upgrades,  structural 
changes, slab-on-grade, ceiling raisings, roof alignment, and corridor changes.  

- Medium modernization does require some structural work but has no changes to load bearing 
walls.  

- Minor modernization involves no structural change or upgrades and basically involves a coat of 
paint and new fixtures. “The walls stay in place.”  

- The estimated costs for hazardous materials abatement and soft costs are also factored into a 
project budget for design fees, site work, furniture, and equipment.  

Finally, the cost of constructing a new replacement school with the same capacity and grade 
structure or a different capacity that may be smaller or larger, typically as a consolidation solution, 
must be considered as an alternative to modernization. Generally, if the cost of modernizing an 
existing school is 75% or more than the cost of replacement, it is more cost-effective to build a 
new replacement school.  

8. Francophone students have constitutional rights under Section 23 that public and catholic 
students do not have, and consequently may have different considerations for capital requests.  

  

 

1.4 Clearview School Division Overview  

Clearview School Division offers its students an inclusive, public education in a comprehensive 
range of programs. Alternative secondary education is also provided through the division’s  
Outreach Schools, of which there are two outreach programs and one additional outreach school 
in Castor, Coronation and Stettler. The Division also has 10 Hutterite Colony Schools. Outreach 
Schools and Hutterite Colony Schools are not funded by the government and were therefore not 
toured or assessed in this review or report.   

The school division aims to provide the best inclusive educational opportunities for all students 
with diverse learning needs. The school facilities must provide learning spaces that allow for 
modern teaching methods and promote creativity and optimum student learning environments.  

The majority of schools within Clearview School Division are over fifty years old, and while most 
have been modernized during their lifetimes, their designs and layouts reflect how education was 
seen during those eras, which is significantly different from the current educational pedagogy and 
guidelines for school design.  

Additionally, and notable, the majority of schools within the school jurisdiction are very 
underutilized, and the division’s projected enrollments do not indicate significant growth, if any. 
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2.0 Community Analysis  
2.1 Existing Communities  
Clearview School Division serves the communities and surrounding areas of Big Valley, Botha,  
Brownfield, Byemoor, Castor, Coronation, Donalda, Erskine, and Stettler. Mostly, the populations 
in the communities within Clearview School Division are declining and are not anticipated to 
increase. Clearview School Division’s catchment area covers approximately 7,474 square 
kilometres. 

 

Change in Population of Clearview School Division Communities, 2016-2021 

COMMUNITY  CHANGE IN POPULATION 2011-20161 

Big Valley  -4.3% 

Botha  -11.8% 

Brownfield  No recent census data available. In 1991 the population 
was 27.  

Byemoor  -14.3% 

Castor  -13.6% 

Coronation  -7.7% 

Donalda  +3.5% 

Erskine  +13.1% 

Stettler  -4.3% 

 
Sources: 1. Statistics Canada – 2011 Census of Population, Statistics Canada – 2016 Census of  
Population. 

 

2.2  List of Schools  
• Big Valley School, Grades K-9  
• Botha School, Grades K-6  
• Brownfield Community School, Grades K-9  
• Byemoor School, Grades K-9  
• Coronation School, Grades K-12  
• Donalda School, Grades K-9  
• Gus Wetter School, Castor, Grades K-12  
• Stettler Elementary School, Grades K-6  
• William E. Hay Composite High School, Stettler, Grades 7-12  
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Outreach Schools  
• Stettler Outreach School  
• Castor Outreach Program  
• Coronation Outreach Program  

Hutterite Colony Schools  
• Byemoor Colony School   
• Donalda Colony School   
• Erskine Colony School   
• Gadsby Colony School  
• Lanes Lake Colony School  
• Lone Pine Colony School   
• Silver Spring Colony School   
• Star Ridge Colony School   
• Suncrest Colony School   
• Whitesand Colony School 

 

3.0 Enrollment Assessment 
 

SCHOOL  GRADES  CAPACITY  2020/202
1 

ENROLL.1 

2021/2022  
ENROLL.2 

2022/2023  
ENROLL.3 

2022/2023   
UTILIZATION 3 

2023-2024 
ENROLL. 

2023/2024   
UTILIZATION  

Big Valley 
School  

K-9  197  97  87  101  51% 87 44% 

Botha School  K-6  131  53  52  53  40% 54 41% 

Brownfield 
Community  

School  

K-9  118  44  44  50  42% 46 38% 

Byemoor 
School  

K-9  127  38  43  49  39% 45 35% 

Coronation 
School  

K-12  416  238  261  241  58% 230 55% 

Donalda 
School  

K-9  201  76  81  85  42% 80 39% 

Erskine School  K-9  286  132  142  149  52% 133 46% 

Gus Wetter 
School  

K-12  305  243  239  261  85% 218 71% 

Stettler K-6  746  586  568  599  80% 552 73% 
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Element
ary  

School  

William E. Hay   
Composite 
High School  

7-12  1556  633  658  691  44% 676 43% 

 
Sources: 1. Alberta Education Area Capacity and Utilization Report (2020/2021), 2. Alberta Education Area Capacity and Utilization 
Report  (2021/2022), 3. Alberta Education Area Capacity and Utilization Report (2022/2023). 
 

 

4.0 School Information Stage  
All of the schools within the jurisdiction are very well maintained, and the jurisdiction diligently performs 
maintenance as required. Infrastructure and Capital Maintenance Renewal Funding (IMR and CMR) 
allows for security enhancements, upgrades to washrooms, flooring, millwork, and mechanical and 
electrical upgrades where required.  
 
In general, the majority of schools are aging and not fully barrier-free. They require modernization to 
upgrade building components that are nearing or at the end of their life cycles, provide modern teaching 
and learning spaces, and address enrollment trends and utilization rates.  
 
The following school information sections list requirements that indicate what should happen for that 
school to remain safe and functional. The recommendations do not reflect the consultants' 
recommendations, which consider all alternatives for accommodating students, enrollment projections, 
utilizations, and cost effectiveness.  
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BIG VALLEY SCHOOL 

Location Big Valley, AB 

Grades  K-9 

Total Capacity  197 

Net Capacity  197 

Adjusted Enrollment  101 

Utilization  51% 

Number of Modulars  / 

FCI Score  0.19 

 
• The school is 51% utilized with an adjusted enrollment of 101 students in grades K-9. The kindergarten 
is grouped alone. Grades 1 and 2,  grades 3 and 4, grades 5 and 6, and 7,  8 and 9 are combined. 
Students in junior high go to Stettler for Building Construction and  Home Economics as of February 
2023.  Students go to Stettler for high school.  
• The school was built in 1959 with additions in 1966 and 1983. In 1996, the school jurisdiction completed 
a small addition of ancillary space  (currently the computer room and library) using  BQRP funding. The 
1959 original building and 1983 addition had all classrooms modernized in 1998, and the 1996 addition, 
which included the gymnasium, changed the stage area to an upper mezzanine and a lower gym.  
• The ancillary space was renovated in 2012 and converted into an administration space. There is very 
poor visibility of the front entrance from the administration area; however, the capability of restricting 
access is monitored by camera. Vinyl plank flooring was added in 2021/2022 in the administration area 
and some other school areas.   
• The school was audited in March 2000, although no report is available.  
• There is LED lighting throughout the school.  
• There are radiant panels along the exterior perimeter in the administration area and library.  
• Staff washrooms are not barrier-free.  
• Student washrooms have been modernized but have deteriorated in condition. There is a handicapped 
washroom in the 1959 section.  
• The corridors are very narrow, and the small lockers congest them. There is VCT flooring in corridors 
and sheet flooring in classrooms.  
• Gymnasium flooring was replaced approximately 7 years ago. Change rooms/washrooms are dated and 
not barrier-free.  
• Millwork is dated.  
• The music room is small and dated.  
• The school is mainly masonry construction. 
• The roof is pitched or sloped.  
• The exterior cladding ranges from regular stucco, acrylic stucco, vinyl siding and painted concrete block.  
• The Fire Alarm system was upgraded in 2015.  
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BIG VALLEY SCHOOL 

REQUIREMENT:  
MODERNIZE OR  
REPLACE  
 

Project Drivers: Building condition, efficiency solutions, and health and safety.   
• In comparison to a new 235 capacity School of 2,572 m2 (The smallest K-9   
school guidelines provided.), the existing Big Valley School is undersized at   
2,095 m2 by approximately -477.5 m2. The school is over in classroom space   
by 183.4 m2 and under in ancillary space by 91.7 m2 and science space by   
-120 m2. The gymnasium is short by -71.8 m2 and administration space by   
-59 m2 and wrap around space by -20 m2.  
• A new front entrance/and reconfiguration of the administration space is   
required to meet safety requirements and provide clear visibility for the 
student  safety and barrier-free access is required to meet code requirements.  
• The replacement of aging building components, such as mechanical, 
electrical, and building envelopes, is required as these systems are   
well past their life expectancy. There is also the need to replace interior   
walls and ceilings and to reconfigure spaces. This will likely result in   
extensive hazmat abatement.  
• Older schools like Big Valley School were built in a different era and   
do not have modern 21st century teaching and learning spaces, which   
are open and multi-purpose and provide flexibility with moveable walls   
between classrooms, informal teaching pods in communal areas, group   
learning areas, pull out spaces, interactive creative studios and maker   
spaces, making it difficult to meet today’s programming requirements.   
Consequently, the school needs to be redesigned and reconfigured to allow   
for better functionality and programming opportunities.   

 

Recommendations:  

• The school requires modernization to address the building conditions and 
program requirements; however, the cost of constructing a new replacement 
school must be considered an alternative to modernization. Generally, if the cost of 
modernizing an existing school is 75% or more than the cost of replacement, it is 
more cost effective to build a new replacement school.  

• With the current adjusted enrollment of 87 students and the anticipated 
demographic trends, the school is extremely underutilized at 44% and will continue 
to experience decreasing utilization.  
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BOTHA SCHOOL 

Location Botha, AB 

Grades  K-6 

Total Capacity  131 

Net Capacity  131 

Adjusted Enrollment  53 

Utilization  40% 

Number of Modulars  / 

FCI Score  0.14 

 
• The school is 40% utilized with an adjusted enrollment of 53 students in grades K-6.   
Students go to Stettler for junior high and high school.  
• The school was built in 1949 with additions in 1957, 1963 and 1989 and is mainly wood construction. It 
was last modernized in 2008, including the mechanical system.   
• The school was audited in March 2000.  
• There is very poor visibility of the front entrance from the administration area, as it is located upstairs 
from a large vestibule/ entrance. However, it is monitored by a camera and there is no barrier-free access.  
• The school is unsprinklered.  
• The administration area is basically an alcove/closet with one office. The reception and principal’s office 
flooring has been replaced with vinyl plank. The staff room is tiny but bright. There is VCT flooring and old   
cupboards. Staff workroom and infirmary are dated and small. There is a dated handicapped washroom.  
• There is LED lighting throughout the school.  
• Windows were replaced in 2017/1018.  
• There are radiant panels along the exterior perimeter.  
• The drinking fountains in the hallway are not barrier-free.  
• Some of the washrooms have been modernized but are not in great condition and are mostly dated.  
• Although large, the lunchroom, formerly the science room, is old and dated. It does offer some good, 
multi-purpose space.  
• The gym is really not a gym but an activity room. It is very dated, with rubber flooring and low ceilings. 
The change rooms and washrooms are also dated and not barrier-free.  
• Classrooms and millwork are dated throughout the school.  
• The bright library offers multi-purpose space and a small office.  
• The former computer room is a multi-purpose space with lots of shelving that is used as a maker space.   
• Windows replaced in 2017/2018.  
• Kitchen was upgraded in 2023/2024. 
• Exterior stucco was painted in 2023/2024. 
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BOTHA SCHOOL 

REQUIREMENT:  
MODERNIZE OR 
REPLACE 
 

Project Drivers: Building condition, efficiency solutions, and health and safety.  
 
• In comparison to a new 210 capacity School of 1524 m2 (The smallest K-6 
school guidelines provided.), the existing Botha School is undersized at 1067 m2 
by approximately 456.6 m2. The school is over in classroom space by 319.4 m2 
and ancillary space. 136.1 m2 and should have a proper sized gymnasium of 
430m2 and administration space as well as wrap-around space.  
• A new front entrance/and reconfiguration of the administration space is   
required to meet safety requirements and provide clear visibility for student safety 
and barrier-free access is required to meet code requirements.  
• The replacement of aging building components and building envelope are  
required as most of these systems are well past their life expectancy. There is 
also the need to replace interior walls and ceilings and to reconfigure spaces. 
This will result in extensive hazmat abatement.  
• Older schools like Botha School were built in a different era and do   
not have modern 21st century teaching and learning spaces which are   
open and multi-purpose and provide flexibility with moveable walls   
between classrooms, informal teaching pods in communal areas, group   
learning areas, pull out spaces, interactive creative studios and maker   
spaces, making it difficult to meet today’s programming requirements.   
Consequently, the school needs to be redesigned and reconfigured to allow for 
better functionality and programming opportunities.   
 
 
 

 Recommendations:  
• The school requires modernization to address the above-mentioned   
building conditions and program requirements; however, the cost   
of constructing a new replacement school must be considered as an   
alternative to modernization. Generally, if the cost of modernizing an   
existing school is 75% or more than the cost of replacement, it is more cost   
effective to build a new replacement school.  
• With the current adjusted enrollment of 52 students and the anticipated  
demographic trends, the school, which is extremely underutilized at 40%   
and will continue to experience decreasing utilization. 
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BROWNFIELD SCHOOL 

Location Brownfield, AB 

Grades  K-9 

Total Capacity  118 

Net Capacity  118 

Adjusted Enrollment  50 

Utilization  42% 

Number of Modulars  1 

FCI Score  0.26 

 
• The school is utilized by 42%, with an adjusted enrollment of 50 students in grades K-9.  
Students go to Coronation for high school.  
• Although the school is very underutilized, it appears very crowded.  
• The school was built in 1957, and a portable was added in 1970. The very old portable is not barrier-free 
and is used as the school and community library.  
• The school was audited in March 2000.  
• The front entrance is not visible from the administration, although it is monitored by camera, and there is 
no barrier-free access. The administration has one small office for the principal and one very dated 
workstation.  
• The staff room is very small. There is no staff washroom.  
• There is LED lighting throughout the school, 2020/2021.  
• Central air was installed in 2020/2021.  
• The school is unsprinklered.  
• Windows were replaced in 2020/2021.  
• There are radiant panels along the exterior perimeter.  
• Some of the washrooms have been modernized but are not in great condition and are for the most part 
dated.  
• The gymnasium is large and has a raised stage that is not barrier-free. It is made of exposed brick with a 
very rough surface.  
• Breakout room used for piano lessons.  
• The science room is used as a regular classroom. 
• Computer lab is used as an art room.  
• Classrooms and millwork are dated throughout school.  
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• The modular floor is failing.  
•  Kitchen upgrades completed in 2024. 
• A wheelchair lift was installed on the stage in 2024. 
 
 
 

BROWNFIELD SCHOOL 

REQUIREMENT:  
MODERNIZE OR 
REPLACE 

Project Drivers: Building condition, efficiency solutions, and health and safety.   
• In comparison to a new 235 capacity School of 2,572m2 (The smallest K-9  
school guidelines provided.), the existing Brownfield School is undersized at 
1,258 m2 by approximately 1,313.8 m2. The school is short on all types of 
instructional space, but it notably lacks one CTS space of 142m2 and ancillary 
and wrap-around space. The gymnasium is undersized by -104.8 m2. In total, the 
school is short 593.8 m2 of instructional space and 720 m2 of non-instructional 
space; most notably in the administration area.  
• A new front entrance and reconfiguration of the administration space are 
required to meet safety requirements and provide clear visibility for student 
safety. Barrier-free access is also required to meet code requirements.  
• The replacement of aging building components and the building envelope is 
required, as most of these systems are well past their life expectancy. Interior 
walls and ceilings must also be replaced, and spaces must be rearranged. This 
will result in extensive hazmat abatement.  
• Older schools like Brownfield School were built in a different era and do not 
have modern 21st-century teaching and learning spaces, which are open and 
multi-purpose and provide flexibility with moveable walls between classrooms, 
informal teaching pods in communal areas, group learning areas, pull-out spaces, 
interactive creative studios, and maker spaces. This makes it difficult to meet 
today’s programming requirements. Consequently, the school must be 
redesigned and reconfigured to allow for better functionality and programming 
opportunities.   

 Recommendations:  
• The school requires modernization to address the above-mentioned building 
conditions and program requirements; however, the cost of constructing a new 
replacement school must be considered an alternative to modernization. 
Generally, if the cost of modernizing an existing school is 75% or more than the 
cost of replacement, it is more cost-effective to build a new replacement school.  
• With the current adjusted enrollment of 44 students and the anticipated 
demographic trends, the school, which is extremely underutilized at 37%  and will 
continue to experience decreasing utilization. 
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• The school is utilized 39%, with an adjusted enrollment of 49 students in grades K-9.   

Students go to Stettler for high school.  
• The school was built in 1957 with additions in 1981 and 1992.   
• The Facility Audit Report of November 2011  indicates an FCI Score of 3.75%. The structural and 

electrical summaries are rated good, while the envelope, interior and electrical summaries are 
rated acceptable.  

• The front entrance is not visible from the administration, although it is monitored by a camera. 
The administration is small and very dated, although the flooring is new. There is no 
barrier-free access at the front entrance.  

• The staff room is very small.   
• There is LED lighting throughout the school, 2020/2021.  
• Fire alarms were upgraded within the past 5-7 years.  
• The library has lots of windows and a small sunken reading pit. There are new vinyl plank floors. 
• The former Business/computer room opens into the library and has new vinyl plank flooring.  
• The boys' and girls' washrooms have been modernized and are handicap-accessible, with new 

floors and partitions.  
• There is no CTS space; however, a classroom has been set up as a wood shop and is also used 

as maker space.   
• The school is unsprinklered.  

• Kitchen upgrade in 2024. 
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BYEMOOR SCHOOL 

Location Byemoor, AB 

Grades  K-9 

Total Capacity  127 

Net Capacity  127 

Adjusted Enrollment  49 

Utilization  39% 

Number of Modulars   

FCI Score  0.21 



 

 
 

BYEMOOR SCHOOL 

REQUIREMENT:  
MODERNIZE OR 
REPLACE 

Project Drivers: Building condition, efficiency solutions, functionality and 
programming, and health and safety.   
• In comparison to a new 235 capacity School of 2,572m2 (The smallest K-9 
school guidelines provided.), the existing Byemoor School is undersized at 1,467 
m2 by approximately 1,105.2 m2. It should have one CTS space of 142m2 as well 
as ancillary and wrap around space. The school has ample regular classroom 
space but no science, ancillary, Information Services or CTS space. The 
gymnasium is undersized by -156 m2, however, the library is larger than 
recommended.  
• A new front entrance/and reconfiguration of the administration space is   
required to meet safety requirements and provide clear visibility for the student   
safety and barrier-free access is required to meet code requirements.  
• The replacement of aging building components and the building envelope is 
required, as most of these systems are well past their life expectancy. Interior walls 
and ceilings must also be replaced, and spaces must be rearranged. This will 
result in extensive hazmat abatement.  
• Older schools like Byemoor School were built in a different era and do   
not have modern 21st century teaching and learning spaces which are   
open, multi-purpose and provide flexibility with moveable walls   
between classrooms, informal teaching pods in communal areas, group   
learning areas, pull out spaces, interactive creative studios and maker   
spaces, making it difficult to meet today’s programming requirements.   
Consequently, the school needs to be redesigned and reconfigured to allow for 
better functionality and programming opportunities. 

 Recommendations:  
• The school requires modernization to address the above-mentioned   
building conditions and program requirements; however, the cost   
of constructing a new replacement school must be considered as an   
alternative to modernization. Generally, if the cost of modernizing an   
existing school is 75% or more than the cost of replacement, it is more cost   
effective to build a new replacement school.  
• With the current adjusted enrollment of 43 students and the anticipated   
demographic trends, the school, which is extremely underutilized at 33%   
and will continue to experience decreasing utilization. 
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CORONATION SCHOOL 

Location Coronation, AB 

Grades  K-9 

Total Capacity  416 

Net Capacity  416 

Adjusted Enrollment  219 

Utilization  58% 

Number of Modulars   

FCI Score  0.04 

 
• The school is 58% utilized with an adjusted enrollment of 241 students in grades K-12. The enrollment is 
anticipated to remain stable over the next few years.   
• The school was built in 1955 with additions in  1966, 1995, 2003 and a portable in 2003. 
 • The school was modernized in 2003 and was definitely ahead of its time in design. It is consequently 
very current and conducive to 21st-century learning and modern teaching and learning styles. The school 
is fairly open and multi-purpose, with a large gathering space off the front entrance, open washrooms, 
and a learning commons.  
• The front entrance is dated, and there is limited visibility from the administration area, although it is 
monitored by a camera. The administration itself is small and very dated, although the flooring is new. 
There is new vinyl plank flooring in the administration area and staff room.   
• The administration area is bright and spacious. The principals' offices are quite small, and the 
wrap-around space is not ideally located.  
• The staff room is very small and the washroom area is not barrier-free.  
• There is VCT flooring in corridors and classrooms.  
• The ceilings in the corridors are low.  
• Classrooms are dated throughout school;  however, the millwork is dated but ample. 
• There is LED lighting throughout the school.  
• The Home Ec lab has five kitchen stations. There are no exhaust fans above the stoves.  
• The library has a combination of new vinyl plank floors and carpet. A portion of the library is used as a 
maker space.   
• The school is not differentiated by grades, located in a specific area or wing.  
• The school has sensory rooms and a fully handicapped accessible washroom.  
• The classrooms have lots of millwork. 
• There is a Beauty Culture space which is small and dated.  
• CTS space includes woodworking, welding and automotives.  
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• The school is sprinklered.   
• The mechanical was redone in 2004. 
• The gymnasium stage, which is not used, is not barrier-free.  
• The flooring failure replacement 2024. 
• The concrete slab in the northern east wing has some issues, which consequently lead to issues with 
concrete spacing, cracks, and broken floor tiles. 
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CORONATION SCHOOL 

REQUIREMENT:  
MODERNIZE OR 
REPLACE 

Project drivers: Building condition, efficiency solutions and health and safety.  
• In comparison to a new 425 capacity, K-12 school of 4,216m2 (The closest  K-12 
school guidelines provided.), the existing Coronation School is slightly smaller 
than the guidelines provide by approximately -65.2m2. The existing school is over 
in regular classroom space, but lacks science space -121.3 m2, ancillary space 
-221.3 m2, Information Services space -1.33 m2 and gymnasium space -28 m2. 
CTS space is over by 316m2 and the library by 102 m2.  
 
• A new front entrance and reconfiguration of the administration space are 
required to meet safety requirements and provide clear visibility for student safety. 
Barrier-free access is also required to meet code requirements.  
 
• Aging building components and the building envelope must be replaced, as most 
of them are past their life expectancy. This will provide a refreshed look and 
atmosphere. 
 
• Although built in a different era, the 2003 modernization provided modern 
21st-century teaching and learning spaces that are open, multi-purpose, and 
flexible. To meet today's programming requirements, informal teaching pods in 
communal areas, group learning areas, pull-out spaces, interactive creative 
studios, and maker spaces are needed. Consequently, the school needs to 
provide better functionality and programming opportunities. 
   
• The flooring in general needs to be replaced and the slab issue in the northeast 
wing addressed.  
 

 Recommendations:  
• The school requires modernization to address the above-mentioned safety 
concerns, building conditions, and program requirements; however, the cost of 
constructing a new replacement school must be considered as an alternative to 
modernization.  
• The modernization would address the safety concerns associated with the front 
entrance, and reconfigure the administration space.   
• The slab issue in the northeast wing would be addressed, the school flooring 
replaced, and any other code requirements.  
• The replacement of aging building components and building envelopes would be 
included in modernization as most of these are past their life expectancy. This 
would provide a refreshed look and atmosphere, and allow for some 
reconfiguration of space to provide modern 21st century teaching and learning 
spaces which are open and multi-purpose and provide flexibility. There is a need 
for informal teaching pods in communal areas,  group learning areas, pull out 
spaces, interactive creative studios and maker spaces to meet today’s 
programming requirements. Consequently, the school would have improved 
functionality and programming opportunities.  
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DONALDA SCHOOL 

Location Donalda, AB 

Grades  K-9 

Total Capacity  201 

Net Capacity  201 

Adjusted Enrollment  85 

Utilization  42% 

Number of Modulars   

FCI Score  0.28 

 
 
• The gymnasium is small, but has recently been redone inside due to an electrical fire above the exit 
door. The flooring was changed in 2024, and consequently, there are sloped ramps, but they are 
barrier-free. There is an old stage with original wood floors. It is not barrier-free and is not used for 
instruction. The jurisdiction would like to use the existing stage and make new change rooms to decrease 
the school’s instructional area. Gymnasium storage is small and dated (original coal storage). The 
existing change rooms are far from the gymnasium with no water access and dated lockers and flooring.  
• Due to the electrical fire in 2024 all ceiling tiles and bulletin boards were replaced and the hallways 

were painted. 
• There is no barrier-free washroom except for the staffroom, which is totally barrier-free with the 
exception of no change tables/room.  
• The music room is no longer used as a music room but a regular classroom.  
• The former science room is used as storage and a regular classroom has been divided to include a 
small science area with ample millwork.  In 2024, the millwork was redone to provide a small kitchen, 
including a low temperature dishwasher. 
• There are radiant panels in the classrooms. 
• There is no CTS space.  
• Classrooms and millwork are dated throughout the school.  
• Kitchen upgrades 2024. 
• Flooring upgrades in 2024. 
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DONALDA SCHOOL 

REQUIREMENT:  
MODERNIZE 
OR REPLACE 

Project drivers: Building condition, efficiency solutions and health and safety.  
• In comparison to a new 235 capacity School of 2,572 m2 (The smallest K-9  
school guidelines provided.), the existing Donalda School is undersized at 1,466 m2 
by approximately 1,106 m2. It should have one CTS space of  142m2 and ancillary 
and wrap around space. The school is 404.7 m2 in instructional space, particularly 
ancillary space of -159.6 m2, Information  Services space of -49.2 m2 and the 
gymnasium undersized by 18 .3  m2. Non-instructional space is also short by -701.3 
m2, most notably the administration area with a deficiency of -51.62 m2.  
• A new front entrance and reconfiguration of the administration space are required 
to meet safety requirements and provide clear visibility for student safety. 
Barrier-free access is also required to meet code requirements.  
• The replacement of aging building components and the building envelope is 
required, as most of these systems are well past their life expectancy. Interior walls 
and ceilings must also be replaced, and spaces must be rearranged. This will result 
in extensive hazmat abatement.  
• Older schools like Donalda School were built in a different era and do not have 
modern 21st century teaching and learning spaces which are open and 
multi-purpose and provide flexibility with moveable walls between classrooms, 
informal teaching pods in communal areas, group learning areas, pull out spaces, 
interactive creative studios and maker spaces, making it difficult to meet today’s 
programming requirements.  Consequently, the school needs to be redesigned and 
reconfigured to allow for better functionality and programming opportunities.   
 

 Recommendations:  
• The school requires modernization to address the above-mentioned building 
conditions and program requirements; however, the cost of constructing a new 
replacement school must be considered as an alternative to modernization. 
Generally, if the cost of modernizing an existing school is 75% or more than the cost 
of replacement, it is more cost-effective to build a new replacement school.  
• With the current adjusted enrollment of 81 students and the anticipated 
demographic trends, the school, which is extremely underutilized at 40% will 
continue to experience decreasing utilization. 
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ERSKINE SCHOOL 

Location Erskine, AB 

Grades  K-9 

Total Capacity  286 

Net Capacity  286 

Adjusted Enrollment  149 

Utilization  52% 

Number of Modulars   

FCI Score  0.28 

 
• The school is 52% utilized with an adjusted enrollment of 149 students in grades K-9.  Students go to 
Stettler for CTS and Home Economics.  
• The school was built in 1958 with additions in 1964 and 1991.   
• The exterior stucco was painted in 2024. 
• The front entrance is not barrier-free.  
• There is limited visibility of the front entrance from the administration except by cameras monitored by 
administration staff. The administration was modernized in 1991, and there is new vinyl plank flooring.  
• The staff and lunch rooms are spacious and bright, but there is limited millwork.  
• Two small gender-neutral washrooms are not barrier-free.  
• There is maker space but no CTS space. 
• The corridors have old ceiling tiles, and tables in the hallways are used for reading instruction. New 
drinking fountains have been installed.  
• There is LED lighting throughout the school, 2020/2021.  
• There is no wrap around space.  
• Flooring has been replaced in many areas of the school.  
• The bathrooms were renovated 12 years ago, with the exception of the partitions. There is one 
handicapped stall.  
• The classrooms have a jut out which has been closed in most cases.  
• The library is dated, although the floors are new.  There is a reading pit, loft area, and family liaison 
office. The furniture is new and comfy.  
• The music room/ancillary space is very basic.  
• There is a small kitchen in the ECS room.  
• The roof was done approximately 8 years ago  
ago with the exception of the gymnasium roof which was part of the 1990 modernization. 
• Fire alarms have been upgraded.  
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• The gymnasium has high ceilings and nice floors. The existing change rooms have a small shower area 
and are not barrier-free. The laminate on sinks is peeling and damaged.  
• There are radiant panels in the classrooms.  
• There is no CTS space.  
• Classrooms and millwork are dated throughout the school.  
• Exterior stucco repairs in 2024. 
 
 

ERSKINE SCHOOL 

REQUIREMENT:  
MODERNIZE 
OR REPLACE 

Project drivers: Building condition, efficiency solutions and health and safety.  
• In comparison to a new 235 capacity School of 2,572 m2 (The smallest K-9  
school guidelines provided.), the existing Erskine School is undersized at  2,363 m2 
by approximately 208.6 m2. It should have one CTS space of  142m2 and ancillary 
and wrap around space. The school is over in regular classroom space but has no 
science space of -120 m2, -130.2 m2 in ancillary space and -39.3 m2 in Information 
Services space for all of our schools in a variety and diverse environment space. 
The gymnasium is over by 62.1 m2 and the library by 62.3 m2.  
• A new front entrance and reconfiguration of the administration space are required 
to meet safety requirements and provide clear visibility for student safety. 
Barrier-free access is also required to meet code requirements.  
• The replacement of aging building components and the building envelope is 
required, as most of these systems are well past their life expectancy. Interior walls 
and ceilings must also be replaced, and spaces must be rearranged. This will result 
in extensive hazmat abatement.  
• Older schools like Erskine School were built in a different era and do not have 
modern 21st-century teaching and learning spaces, which are open and 
multi-purpose and provide flexibility with moveable walls between classrooms, 
informal teaching pods in communal areas, group learning areas, pull-out spaces, 
interactive creative studios, and maker spaces. This makes it difficult to meet 
today’s programming requirements. Consequently, the school needs to be 
redesigned and reconfigured to allow for better functionality and programming 
opportunities.  

 Recommendations:  
• The school requires modernization to address the above-mentioned building 
conditions and program requirements; however, the cost of constructing a new 
replacement school must be considered as an alternative to modernization. 
Generally, if the cost of modernizing an existing school is 75% or more than the cost 
of replacement, it is more cost-effective to build a new replacement school.  
• With the current adjusted enrollment of 142 students and the anticipated 
demographic trends, the school, which is extremely underutilized at 50% will 
continue to experience decreasing utilization. 
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GUS WETTER SCHOOL 

Location Castor, AB 

Grades  K-9 

Total Capacity  305 

Net Capacity  305 

Adjusted Enrollment  261 

Utilization  85% 

Number of Modulars  2 

FCI Score  0.14 

 
• The school is 85% utilized with an adjusted enrollment of 261 students in grades K-12.   
• The school was built in 2002, and portables were added in 2002 and 2022.  
• There is no Facility Audit Report available.  
• The front entrance is barrier-free.  
• The front entrance is visible from the administration only through cameras monitored by administration 
staff. The administration was modernized in 1991 with new vinyl plank flooring.  
• The staff room and lunch room are spacious and bright, with a lot of millwork.  
• There is gathering space off the front entrance, which provides a bright and cheerful space that is used 
as a lunch room and multipurpose space.   
• Handicapped washrooms off gathering space. 
• Learning commons is modern and bright, with big windows, providing 21st century learning space.  
• There is LED lighting throughout the School.  
• Home -EC is bright and functional with four cooking stations.  
• There is a wrap around space in the administration area.  
• Flooring has been replaced in many areas of the school.  
• The CTS space is small but bright and functional. It has two garage doors and includes welding 
(soldering) and woodworking.  
• Ancillary space is used as regular classroom space.  
• Fire alarms have been upgraded.  
• The gymnasium is in good condition.   
• Gym floors refinished and basketball backboard repairds completed in 2024. 
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GUS WETTER SCHOOL 

REQUIREMENT:  
MODERNIZE 
OR REPLACE 

Project drivers: health and safety concerns and program requirements.  
• In comparison to a new 320 capacity School of 3,230 m2 the existing Gus  Wetter 
School is undersized at 3,071 m2 by approximately -159.5 m2. The school lacks a 
science space of -30.7 m2, an ancillary space of -234.9 m2, and an information 
services space of -30.5 m2. The gymnasium is over by 142.2 m2,  the library by 
23.8 m2 and CTS by 125.7 m2. In total, instructional space is over by 134.9 m2. 
Non-instructional space is short by -294.4 m2, particularly in the staff room, wrap 
around space, circulation, and because there is no recycling room.  
• A new front entrance and reconfiguration of the administration space are required 
to meet safety requirements and provide clear visibility for student safety.  
• Although the school was built 24 years ago, it has modern, 21st-century teaching 
and learning spaces that are open and multi-purpose and provide flexibility and 
some communal, group learning areas. Although not urgently required, the school 
could benefit from some reconfiguration of space to allow for better functionality and 
programming opportunities.   
 

 Recommendations:   
• The school requires modernization to address safety concerns and program 
requirements. 
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STETTLER ELEMENTARY 
SCHOOL 

Location Stettler, AB 

Grades  K-6 

Total Capacity  706 

Net Capacity  706 

Adjusted Enrollment  599 

Utilization  80% 

Number of Modulars  / 

FCI Score  0.18 

• The school is 80% utilized with an adjusted enrollment of 599 students in grades K-6.   
• The school was built in 1954 with additions in 1956, 1969 and 1990 when the gymnasium was added. It 
was last modernized in 1993.  
• The Stettler Elementary School operates south of the Stettler Complex. The elementary school uses 
four classrooms in the middle school.  
• The main entrance is not visible from the administration area, although a security system monitors it and 
there is barrier-free access.  
• Inside the main entrance is a small gathering space with tables.  
• The administration area and the staff room are large with big windows. The flooring is new vinyl planks 
and newer VCT.  
• Overall, the school is dated.  
• There are radiant panels along the exterior perimeter.  
• Library is for elementary students only.  
• The drinking fountains in the hallway are not barrier-free.  
• Some of the washrooms have been modernized but are not in great condition and are mostly dated.  
• The gymnasium was added in 1991 and is used for tournaments. Change rooms/washrooms are dated.  
• Crawl space under the gymnasium and some corridors.  
• Classrooms and millwork are dated throughout school.  
• The library is very bright with newer VCT, some vinyl plank flooring, and opens onto the courtyard  
• There are small lockers in hallways.   
• Drywall ceilings in some of the corridors are very low.  
• The bus drop-off area is a huge concern due to the congestion and its location in front of the entire 
Stettler Campus. Parents and children cross between the buses. Approximately 180-200 students are 
currently bussed.  
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STETTLER ELEMENTARY SCHOOL 

REQUIREMENT:  
MODERNIZE 
OR REPLACE 

Project drivers: Health and Safety, Building condition, efficiency solution and 
program requirements.  
• In comparison to a new 740 capacity School of 6016 m2, the existing Stettler  
Elementary School is undersized at 5,102 m2 by approximately -914.1 m2.  The 
school is over in classroom space by 350.6 m2. It is a short science space of -215.6 
m2, the library by -36.2 m2 and ancillary space -107.3 m2. The gymnasium is 
slightly larger by 15.4m2. Non-instructional space is also short, particularly 
administration space by -144.3 m2 and flexible space by -180 m2.  
• A new front entrance and reconfiguration of the administration space are required 
to meet safety requirements and provide clear visibility for student safety.  
• The bus drop-off area is a huge safety concern due to the congestion and its 
location in front of the entire Stettler Campus. Approximately  180-200 students are 
currently bussed, and this number could increase significantly.  
• The replacement of aging building components and the building envelope is 
required, as most of these systems are well past their life expectancy. Interior walls 
and ceilings must also be replaced, and spaces must be rearranged. This will result 
in extensive hazmat abatement.  
• Older schools like Stettler School were built in a different era and do not have 
modern 21st-century teaching and learning spaces, which are open and 
multi-purpose and provide flexibility with moveable walls between classrooms, 
informal teaching pods in communal areas, group learning areas, pull-out spaces, 
interactive creative studios, and maker spaces. This makes it difficult to meet 
today’s programming requirements. Consequently, the school needs to be 
redesigned and reconfigured to allow for better functionality and programming 
opportunities.   
 

 Recommendations:  
• The school requires modernization to address the above-mentioned building 
conditions and program requirements; however, the cost  of constructing a new 
replacement school must be considered as an alternative to modernization. 
Generally, if the cost of modernizing an existing school is 75% or more than the cost 
of replacement, it is more cost-effective to build a new replacement school.  
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WILLIAM E. HAY STETTLER 
SECONDARY CAMPUS 

Location Stettler, AB 

Grades  7-12 

Total Capacity  706 

Net Capacity  706 

Adjusted Enrollment  599 

Utilization  80% 

Number of Modulars  / 

FCI Score  0.18 

• The school is 44% utilized with an adjusted enrollment of 691 students in grades 7-12.   
• The school was built in 1961, with additions in 1962, 1969, 1986, 1999, and 2008, which included 
modernizing the high school. The drama theatre in the high school was funded by the community but 
turned over to the school, as it was too expensive to maintain the space. The theatre includes a canteen. 
This area has recently had the control booth redone to remove the walls, a new lighting and sound 
system has been installed, the green room has been modernized and a video system has been installed. 
• William E Hay Stettler Secondary School operates in both the Stettler Middle School facility and the 
Stettler Secondary School, which are connected at the middle and north of the Stettler complex. The 
Stettler Elementary School operates from the south of the Stettler Complex and uses four classrooms in 
the middle school.  
• Officially, the William E Hay Stettler Secondary campus includes the middle school and the high school 
facilities and students; however, the middle school facility code was kept separate from the high school 
facility code, resulting in two facility codes associated with a single school.  
• All students in the school jurisdiction except those from Gus Wetter, Brownfield, and Coronation Schools 
come to  Stettler - William E Hay Stettler Secondary School for high school. Students from Botha School 
attend William E. Hay Stettler  Secondary School starting at Grade 7, and students from Big Valley 
School, Byemoor  School, Erskine School, and Donalda School attend Wm. E. Hay Stettler Secondary 
School starting at Grade 10. William E. Hay Stettler Secondary School is also the destination school  for 
students from the separate school system, starting at Grade 10.   
• The RCMP has an office on the campus, but there is no room for the other agencies to have offices, 
although many empty classrooms exist.   
• The lower hallway in the middle school could be shared space for bringing in partners and offering 
bookable community space, which could be located in and reconfigured from the middle school classroom 
space.  
• The school culture is shifting to offer life skills, and the programming is adjusting as such. Learning hubs 
that include life skills and trades need to be offered.   
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• Mechanical and electrical engineering needs to be done in middle school.  
• The daycare entrance heads into the middle school. The four classrooms used by the elementary school 
are also located in the middle school near this entrance.  
• The current middle school space is used for gathering space only as all grades 7-12 receive   
their instruction in the high school only.  
• The building is sprinklered.  
• There is insufficient student gathering space in the middle or high school. Both schools need to use 
space more effectively.  
• The school is barrier-free but means entering from different areas. The main entrance is at   
the back of the school.  
• The administration area has been modernized and is large with big windows, a large reception platform 
(not barrier-free), and a staff room. The main entrance is poorly visible.  
• There is a commercial kitchen used for high school, but it is relatively small. Students prepare   
the snacks for the cafeteria. The junior high students use the Home Economics area.  
• Many parts of the school are very dated, including the gymnasium. Some washrooms have been 
modernized but are not in great condition and are mostly dated.  
• Classrooms and millwork are dated throughout the school.  
• There is limited flex and breakout space in the school.  
• The smaller middle school shop and makers space is used primarily for the middle school   
students and students from other schools.  
• The Learning Commons is in the former Home-Economics space and is very basic. The   
perimeter area has a few bookshelves and steps down to a newer carpeted area with   
tables and seating area that is not barrier-free.  
• The middle school gymnasium is small with no regulation courts except basketball. 
• Dust collector repairs completed in 2024. 
 
 

Clearview School Division - Analysis Toward a Ten Year Capital Plan  
31 

 



 

 

WILLIAM E. HAY STETTLER SECONDARY CAMPUS 

REQUIREMENT:  
MODERNIZATION 

Project drivers: Health and Safety, Building condition, efficiency solution and 
program requirement.   
• A new front entrance reconfiguration is required to meet safety requirements 
and provide clear visibility for student safety.  
• The bus drop-off area is a huge safety concern due to its congestion and its 
location in front of the entire Stettler Campus. Approximately  180-200 students 
are currently bussed, and this number could increase significantly.  
• The replacement of aging building components and building envelope are  
required as most of these systems are well past their life expectancy. There  is 
also the need to replace interior walls and ceilings to reconfigure spaces.  This 
will result in extensive hazmat abatement.  
• Older schools like Stettler School were built in a different era and do not have 
modern 21st century teaching and learning spaces which are open and 
multi-purpose and provide flexibility with moveable walls between classrooms, 
informal teaching pods in communal areas, group learning areas, pull out 
spaces, interactive creative studios and maker spaces, making it difficult to meet 
today’s programming requirements.  Consequently, the school needs to be 
redesigned and reconfigured to allow for better functionality and programming 
opportunities.   
• There is an interest in converting the middle school into community and 
wrap-around space for agencies perhaps with partnership arrangements  which 
currently cannot be accommodated within the existing types of space  which is 
predominantly regular classroom space.  

 Recommendations:  
• The school requires modernization to address the above-mentioned building 
conditions, program requirements, and wrap-around or community partnership 
space; however, the cost of constructing a new replacement school must be 
considered as an alternative to modernization. Generally, if the cost of 
modernizing an existing school is 75% or more than the cost of replacement, it is 
more cost effective to build a new replacement school.  
• With the current utilization of 42%, the existing school has enough space  to 
reconfigure the middle school to accommodate some wrap-around and  
community agencies and provide the necessary space in the high school to  
reconfigure space for more programming opportunities and multipurpose  and 
gathering space. 
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5.0 Modulars  

5.1 Overview  
Funding is provided for modular classrooms to ease enrollment pressures in communities where  
school jurisdictions are experiencing high student enrollment growth.   
 
Modular classrooms are provided to address increases in enrollments and may be removed as  
enrollment declines. Funding may also be provided for new modular classrooms to replace older  
portable classrooms where there are demonstrated health and safety concerns.  
 
The modular classroom program does not apply to modular classrooms that are part of a new or 
replacement school or a modernization capital project. Additionally ,this program does not 
include modular classrooms for decanting.  
 
School jurisdictions can request modular classrooms each year in early November through the  
Modular Submission Process.  
 
School jurisdictions’ requests for modular classrooms under the Modular Program are prioritized 
according to health and safety, enrollment and utilization.  

5.2 Plan  
Strategic placement and modernization of modular classrooms will support effective learning 
environments and ensure flexibility in accommodating student needs. As utilization is one of the 
criteria used by government  to assess capital plans and establish provincial priorities, 
increasing the utilization at any given  school will help support potential capital projects in the 
approval process.  
 
Where there are no opportunities to remove portables or modulars due to the potential difficulty  
of the demolition involved, this information should be documented in the capital request as part  
of the project’s scope and cost estimate. 
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6.0 Maintenance  
Funding is provided annually to school jurisdictions to replace building and site components  
which have failed and pose health and safety problems for students and staff, to extend the  
useful life of school facilities and to maintain the quality of the school environment.  
 
The school jurisdiction should continue to use its IMR and CMR funding to upgrade schools  
within the jurisdiction as required.  
 
Should the school jurisdiction adopt the recommendations of the Ten-Year Facility Plan, it 
should  direct as little of its IMR or CMR funding as possible to the highest ranking proposed 
projects.  
 
Over the past several years, financial operations for facilities services included the following  
deficits and surpluses:   

2012-13 $(323,740)  
2013-14 $(329,444)  
2014-15 $29,951   
2015-16 $(175,090)  
2016-17 $(214,688)  
2017-18 $(117,357)  
2018-19 $(11,657)  
2019-20 $(242,436)  
2020-21 $31,554 (surplus due to COVID-19)  
2021-22 $(61,260) (includes and net of one-time $684,688 mitigation funding)  
2022-23 $(593,003) budgeted  

 
Deficits have been addressed though use of dollars that would have otherwise been available 
for  instructional services. Deficits are the result of the number of school facilities including 
custodial  staff, insurance and utilities. 
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7.0 Strategies and Recommended Project Rankings  

7.1 Strategies  
All of the schools within Clearview School Division are aging facilities which range from 21  
years to 68 years of age. These schools reflect designs of other eras and educational times.  
Additionally, they have aging building components which are reaching the end of their life cycles  
and require major modernizations to address both the physical building and the programming  
requirements. Stettler Elementary School and William E. Hay Composite High School have  
significant safety concerns relating to the current bus drop off areas and front entrances.  
 
Most of the schools in the jurisdiction do not provide 21st century learning spaces that enable  
modern teaching and learning opportunities, and although some have been modernized in  the 
past, mostly they are aging facilities that require major upgrades to replace mechanical,  
electrical, plumbing and building envelope components and associated code requirements. 
Also,  these schools are in need of program upgrades to reflect modern pedagogy, the 
jurisdiction’s  values, beliefs and identified competencies, and enhance students’ learning styles, 
experiences  and achievements with modern learning spaces.  
 
Perhaps the biggest concern is that, with the exception of Stettler Elementary School, all of the  
schools within Clearview School Division have low utilization and declining enrollments. Over  
the years , the rural fabric is changing in Alberta and this is particularly evident in the areas  
surrounding Stettler which has had a huge impact on schools.   
To secure capital project and funding approval, new schools or modernization projects must 
rank  as high provincial priorities. In accordance with government’s guidelines, the drivers for 
high  provincially ranking projects are:  

• Health and safety (documented by substantiating reports i.e. structural issues) and 
secure  learning environments.  
• Increasing enrollment growth or high utilization and the demonstrated need for a new  
facility or addition to accommodate this growth.  
• Facility condition supported by a high FCI scores (i.e. replacement of mechanical and  
electrical systems).  
• Program requirements that prohibit or impede the delivery of education to students  
(i.e. the lack of space for programs like CTS, Physical Education or 21st century learning  
opportunities).  
•Facility improvements that support sustainable, modernized learning environments 
aligned with student needs.  

 
For provincial capital project approval and funding, the jurisdiction’s annual Three-year  Capital 
Plan and proposed projects must demonstrate that the projects meet as many of the  
government’s project drivers as possible and that the school division’s ranking of the projects in  
the Ten-year Capital Plan reflect this. 
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7.2 School Project Requirements  
1. Big Valley School – Modernization / Replacement  

• Age – 64  
• Low utilization – 51%  
• Adjusted Enrollment - 101  
• Trend – declining enrollment  
• Not barrier-free  
• Security concern- front entrance  
• Aging building components  
• No modern programming space  
 
 

2. Botha School – Modernization / Replacement  
• Age - 74   
• Low utilization – 40%  
• Adjusted Enrollment – 53   
• Trend – declining enrollment. Aging building components  
• Not barrier -free  
•Facility optimization to enhance student learning environments. 
• No modern programming space  
 
 

3. Brownfield School - Modernization / Replacement  
• Age - 65  
• Low utilization – 42%  
• Adjusted Enrollment - 50  
• Trend – declining enrollment. Aging building components  
• Not barrier -free  
• Facility optimization to enhance student learning environments. 
• No modern programming space  
 

 
4. Byemoor School – Modernization / Replacement  

• Age – 66  
• Low utilization – 39%  
• Adjusted Enrollment - 49  
• Trend – increasing enrollment  
• Not barrier-free  
• Aging building components  
• Security concern- front entrance  
• No modern programming space  
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5. Coronation School – Modernization / Replacement  
• Age – 68  
• Stable utilization – 58%  
• Adjusted Enrollment 241   
• Trend – stable enrollments  
• Not barrier-free  
• Security concern- front entrance  
• No modern programming space  
• Aging building components  

 
6. Donalda School – Modernization / Replacement  

• Age – 67  
• Low utilization – 42%  
• Adjusted Enrollment - 85  
• Trend – declining enrollment  
• Not barrier-free  
• Aging building components  
• No modern programming space  
 

7. Erskine School – Modernization / Replacement  
• Age – 65  
• Lower utilization – 52%   
• Adjusted Enrollment - 149  
• Trend – decreasing enrollment  
• Not barrier-free  
• Aging building components  
• Security concern- front entrance  
• Facility optimization to enhance student learning environments.  
• No modern programming space  

 
8. Gus Wetter School – Modernization  

• Age –21  
• High utilization – 85%  
• Adjusted Enrollment - 261  
• Trend – stable enrollment  
• Not barrier -free  
• Security concern- front entrance  
• Facility optimization to enhance student learning environments. 
• No modern programming space  
• No alternatives for accommodating students  
• No immediate requirements  
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9. Stettler Elementary School – Replacement  

• Age – 54  
• High utilization – 80%  
• Adjusted Enrollment - 599  
• Trend – increasing enrollment  
• Not barrier-free  
• Security concern- front entrance and bus drop off area  
• Facility optimization to enhance student learning environments. 
• No modern programming space  

 
10. William E. Hay Composite High School – Modernization   

• Age – 62   
• Low utilization – 44%  
• Adjusted Enrollment - 691  
• Trend – stable enrollment  
• Not barrier -free  
• Security concern- front entrance and bus drop off  
• Facility optimization to enhance student learning environments.  
• Some modern programming space  
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8.0 Potential Solutions For Consideration  

8.1 Stettler  
• Clearview School Division is interested in developing a solution for Stettler 
Middle School,  one of the three schools in the Stettler Complex and participated 
in a Value Scoping  Session April 12 -13, 2023, to develop options for 
consideration in its next Capital Plan. The  Value Scoping Session referenced the 
elementary school as a generic component but did not include it in detail.  
 
• William E Hay Secondary Campus accommodates students in grades 7-12. It 
operates in both the Stettler Middle School facility and the William E Hay Stettler 
Secondary School facility, which is connected at the middle and north end of the 
Stettler Campus. Stettler  Elementary School operates from the south portion of 
the Stettler Complex.  
 
• Stettler Elementary School is highly utilized. The secondary school, grades 
7-12, remains an important hub for student learning and community 
programming, with modernization planned to enhance its long-term sustainability. 
 
• Both Stettler Elementary School and William E Hay Secondary Campus are 
aging facilities, originally built in 1969 and 1961, respectively. Both schools have 
had additions and major modernizations over the years.  
 
• Both schools require new front entrances/and reconfiguration of the 
administration space to meet safety requirements and provide clear visibility for 
student safety.  
 
• The bus drop-off area, which is shared by the two schools, receives at least 15 
buses and is a huge safety concern due to the congestion and its location in front 
of the entire Stettler Campus. Approximately 180-200 students are currently 
bussed, and this number could increase.  
 
• The replacement of aging building components and the building envelope is 
required in Stettler Elementary School and, in some cases, in the secondary 
complex as well, as these systems are well past their life expectancy. Interior 
walls and ceilings must also be replaced and spaces reconfigured. This will likely 
result in extensive hazmat abatement.  
 
• Older schools like the Stettler schools were built in a different era and do not 
have modern  21st century teaching and learning spaces which are open, 
multi-purpose, and provide flexibility with moveable walls between classrooms, 
informal teaching pods in communal areas, group learning areas, pull out spaces, 
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interactive creative studios and maker spaces, making it difficult to meet today’s 
programming requirements. Although the more recent modernizations have 
created some gathering spaces and multipurpose spaces, both of the schools 
need to be redesigned and reconfigured to allow for better functionality and 
programming opportunities.   
 
• Officially, William E Hay Stettler Secondary campus includes the middle school 
and the high school facilities and students. There is an interest by staff in 
converting the middle school into a community and wrap-around space for 
agencies, perhaps with partnership  arrangements, which currently cannot be 
accommodated within the existing types of space  in the school which is 
predominantly regular classroom space  
 
• Both schools require modernization/replacement to address the 
above-mentioned building conditions, program requirements and wrap-around or 
community partnership space. 
 
• Modernizing the secondary complex would allow opportunities to create areas 
to offer the new programming the administration is interested in offering.  It may 
also provide the opportunity to develop the middle school to accommodate 
community and wrap-around services and develop gathering or multipurpose 
spaces that the school and community groups can use. 
 
• In the case of Settler Elementary School, however, the cost of constructing a 
new replacement school must be considered as an alternative to modernization. 
 

Next steps in priority order:  
1. Modernize William E Hay Stettler Secondary Campus considering the options 
identified in the recent Value Scoping session.  
 
2. Build a new K-6 replacement school of 750-900 capacity considering the 
options identified in the recent Value Scoping session.   
 
 

8.2 Coronation  
• Coronation School is 58% utilized with an adjusted enrollment of 241 students 
in grades  K-12. The enrollment is anticipated to remain stable.  
 
• The school was built in 1955 with additions in 1966, 1995, 2003 and a portable 
in 2003.  
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• The school was modernized in 2003 and was ahead of its time in design. 
Consequently, it is very current and conducive to 21st-century learning and 
modern teaching and learning styles. The school is relatively open and 
multi-purpose with an ample gathering space off the front entrance, open 
washrooms and a learning commons.  
 
• The school requires a modernization to:  

- Provide a new front entrance and reconfigure the administration space 
to meet safety requirements, provide clear visibility for student safety, and 
provide barrier-free access to meet code requirements.  
- Replace aging building components and building envelope as most are 
past their life expectancy. This will provide a refreshed look and 
atmosphere.  
-The 2003 modernization significantly improved the school’s learning 
environment, and further upgrades will ensure the facility continues to 
support modern teaching methods and student needs.  
The flooring needs to be replaced, and the slab issue in the northeast 
wing needs to be addressed.  
 

Next steps in priority order:  
3. Modernize Coronation School  

 

8.3 Castor  
• Gus Wetter school is 85% utilized with an adjusted enrollment of 261 students in 
grades  K-12.  
  
• The school was built in 2002, with a portable added in 2002 and 2022.  
 
• There is limited visibility of the front entrance from the administration except by 
cameras monitored by administration staff.   
 
• Although the school was built 24 years ago, it has modern, 21st-century teaching and 
learning spaces that are open and multipurpose and provide flexibility and some 
communal, group learning areas. Future improvements will focus on optimizing 
classroom layouts, ensuring flexible learning spaces, and updating infrastructure to 
support long-term student success.  

 
Next steps in priority order:  
4. Modernizations to address the above-mentioned safety concerns and program requirements. 
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8.4 Summary  
The 2025 Ten-Year Capital Plan for Clearview School Division outlines strategic priorities 
for school modernization and infrastructure renewal, ensuring that all facilities provide 
students safe, functional, and modern learning environments. The plan focuses on 
enhancing existing schools through targeted investments in facility upgrades, improving 
accessibility, and supporting 21st-century learning. 
 
Many schools within the Clearview School Division are over 50 years old and require 
significant modernization to meet current educational standards. Infrastructure renewal is 
a primary focus, with several schools requiring mechanical, electrical, and structural 
upgrades to improve energy efficiency and operational safety. Additionally, 
enhancements to learning environments will ensure that schools support modern 
teaching methods through flexible learning spaces and digital integration. Schools will 
also undergo necessary modifications to entryways, bus drop-off areas, and barrier-free 
accessibility to improve student safety and security. 
 
Key modernization efforts will be prioritized to address aging components, security 
enhancements, and programming space improvements. Schools such as Big Valley, 
Botha, Brownfield, Byemoor, Donalda, and Erskine require upgrades to aging 
infrastructure and enhancements to ensure they meet modern learning standards. 
Coronation School will be modernized to improve flooring, structural components, and 
learning spaces. In Castor, Gus Wetter School will receive targeted facility improvements 
to enhance security and optimize learning spaces. Due to significant safety concerns 
and aging infrastructure, Stettler Elementary School is recommended for replacement, 
while William E. Hay Secondary School will undergo modernization to improve safety 
and programming spaces. 
 
To achieve these goals, the Clearview School Division will prioritize modernization 
projects that align with student needs, facility conditions, and long-term sustainability. 
The next steps include modernizing William E. Hay Secondary School and constructing 
a new K-6 replacement school for Stettler Elementary. Additionally, Coronation School 
will be modernized to address aging infrastructure, while targeted improvements will be 
implemented at Gus Wetter School. Rural schools will focus on infrastructure renewal, 
accessibility enhancements, and creating enriched student learning environments. 
 
This plan will guide Clearview School Division’s annual capital funding requests, 
ensuring that investments align with student needs, facility conditions, and long-term 
sustainability. 
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April 29, 2025  

 

Dr. Sam Wong, MD, FRCPC 

President of the AMA Section of Pediatrics 

 

Dear Dr. Wong, 

 

Re: Advocacy for Enhanced Early Intervention Supports for Students with Complex Needs 

 

Thank you for your recent advocacy letter addressed to the Minister of Education regarding the changes 

made to the Program Unit Funding (PUF) model in 2020. On behalf of the Board of Trustees of Red Deer 

Catholic Regional Schools, I wish to acknowledge receipt of your letter and express our appreciation for the 

concerns the Section of Pediatrics raised. 

 

Your advocacy aligns closely with our experience within Red Deer Catholic Regional Schools. Despite the 

2020 changes to PUF funding, our Division continues to prioritize and support early intervention. However, 

these supports are now funded through our Inclusive Education budget, which is increasingly stretched. 

Additionally, due to funding constraints, we are no longer able to provide one-on-one educational 

assistants, even as the complexity of classroom needs continues to grow. 

 

The Board remains concerned about the adequacy of current funding mechanisms to support all students, 

including early learning students with complex needs. Trustees recently discussed the importance of 

reviewing internal systems and exploring strategic approaches to budget, with plans to continue advocating 

for appropriate and sustainable funding levels. 

 

We recognize the gaps in cross-ministry collaboration since the loss of the Regional Collaborative Services 

Delivery (RCSD), whose intent was a regional partnership, in essence a wrap-around service, to meet the 

identified needs of children and youth. We are currently finding ways to collaborate in Zone 4 with our 

ministry partners. We would advocate to you in your role to continue looking at your internal system for 

solutions to address children’s complex needs, for example, decreasing the wait time for families to see a 

pediatrician or the use of the Primary Care Network in the realm of school-aged mental health concerns. It 

will also be essential to look at the Alberta Health Services (AHS) model to ensure the early intervention 

services of speech and language, occupational therapy, physical therapy and behavioural therapy are made 

available to families in a timely and consistent manner to ensure young children are supported even before 

they enter school aged programming. Additionally, having AHS Pediatric Specialty Clinics processes and 

Montfort Centre 5210 - 61 Street Red Deer Alberta T4N 6N8 
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operations optimized to serve more families with not only a diagnosis but also family services and 

recommendations to their child, either at home or at school.  

 

We commend the Alberta Medical Association for its efforts to raise awareness of the long-term impacts of 

reduced early intervention support in its continued advocacy for enhanced, stable funding to ensure all 

students have the opportunity to succeed. 

 

 

God bless, 

 

Murray Hollman 

Board Chair 

 

cc: 

 

The Honourable Demetrios Nicolaides, Minister of Education 

The Honourable Adriana LaGrange, Minister of Health 

Dr. Vivan Abboud, Chief Executive Officer, Alberta School Boards Association 

Board Chairs of Alberta School Divisions 

Montfort Centre 5210 - 61 Street Red Deer Alberta T4N 6N8 
T: 403-343-1055 F: 403-347-6410 rdcrs.ca 
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Date: May 15, 2025 

To: Board of Trustees 

From:  Scot Leys, Superintendent 

Resource Person(s): Scot Leys, Superintendent 

Re: Information regarding the Transfer of Student Transportation Funding 
Parent Declaration Form 
 

                                   
Purpose 

This administrative tool provides flexibility, ensures proper authorization for funding transfers, and upholds 
accountability when transporting non-resident students. 

 
Background 

Alberta Education introduced the Transfer of Student Transportation Funding Parent Declaration Form on June 
29, 2023, to streamline the process of transferring transportation funding when a student attends school outside 
of their resident division. This form authorizes a non-resident school board to claim provincial transportation 
funding for a student it chooses to transport from outside its jurisdiction. 

While there is no specific Ministerial Order or Bill that mandates the form, it functions in alignment with the: 

● Education Act, which governs school board responsibilities. 
● School Transportation Regulation (AR 96/2019) defines eligibility and service parameters. 
● Funding Manual for School Authorities, which outlines how and when funding follows students. 

Key Functions of the Form 

● Enables parental authorization for a non-resident school board to claim transportation funding. 
● Submission Deadline: October 31 of each school year. 
● Remains valid unless there is a change in the student's primary residence or attending school. 
● Does not obligate the non-resident board to provide transportation services, which are discretionary 

and depend on route availability and capacity. 

Relation to Inter-Board Agreements 

This form does not supersede any existing cooperative transportation agreements between neighbouring school 
boards. Rather, it serves as an alternative mechanism. School boards have two options to claim transportation 
funding for a non-resident student: 

1. Operate under a signed agreement with the student’s resident board, or 
2. Collect a signed Parent Declaration Form. 

If an inter-board agreement exists, the declaration form is not required. Conversely, in the absence of an 
agreement, this form allows funding to flow to the board providing transportation. 
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	1.0 Introduction 
	1.1 Executive Summary  

	Alberta Education requires school jurisdictions to provide comprehensive three-year capital plans and ten-year facility plans. The purpose of the three-year capital plan submission is to provide project justification and supportability and demonstrate overall planning and management, communicate local priorities, provide project definitions for budget and scope development, and demonstrate that all options for enhancing school facilities have been explored, ensuring that schools provide optimal learning environments and efficient use of space.  
	Three-year capital plans are the basis of the government’s annual review and assessment of  capital projects and priorities based on the provincial criteria and project drivers:  
	• Building Condition—These are demonstrated and documented deficiencies in the major building components, structural deficiencies, building envelope deficiencies, deficiencies and/or issues with the interior mechanical and/or electrical components, and building code and/or standards compliance issues that could not be resolved with available Infrastructure Maintenance and Renewal (IMR) funding.  
	• Community Renewal - School capital projects that contribute to the redevelopment and sustainability of a school community and/or surrounding neighbourhood. These projects will promote efficient use of space within a community or surrounding neighbourhood.  
	• Efficiency Solutions—School capital projects that provide operational efficiencies through the modernization, replacement, or consolidation of existing space to create a more optimal learning environment where available space is more aligned with student enrollment.  
	• Enrollment Pressures – The school jurisdiction’s existing facilities cannot accommodate current and future students within a specified geographical area.  
	• Functionality and Programming – Projects provide new and/or improved program space functionality through reconfiguration, relocation, or technology. Examples of issues may include the lack of functional capacity to deliver the curriculum in the intended manner,  ease of supervision, lockdown capability, sound and light quality, etc.  
	• Health and Safety – Projects that address risks to the health, safety, or security of the students or staff either immediately or in the longer term; projects that address compliance issues with federal or provincial legislation or municipal bylaws.  
	• Legal – Projects are evaluated on legal rights for equity of access and assessed regarding existing legal judgment or potential legal action (e.g. Rights to francophone education under Section 23 of the Canadian Charter of Rights and Freedoms).  
	Ten-year facility plans are developed to assist school jurisdictions in their long-term planning strategies and to guide them in their annual three-year capital plan submissions.  
	In the past twenty years, Clearview School Division has had three major project approvals:  
	• Coronation School modernization, completed in 2003.  
	• Gus Wetter Replacement School, completed in 2002.  
	• William E Hay Composite High School partial modernization, completed in 2014  
	The replacement and modernization of these three schools provides much newer and more efficient modern learning spaces for students at these schools, however; the remaining schools within Clearview School Division are aging facilities that, while well maintained, are in need of significant modernization to replace original building components that are beyond or approaching their life expectancy, as well as to provide functional upgrades to meet 21st century learning program requirements.  
	Based on the comprehensive tours of 10 schools within Clearview School Division, this report aims to formulate a ten-year facility plan that best addresses the overall facility requirements and identifies options for the accommodation of students within the school jurisdiction. The ten-year facility plan will serve as a tool to assist the school division in preparing its annual three-year capital plan for submission to the government. Outreach Schools and Hutterite  Colony Schools are not funded by the government and were therefore not included in this review or report.  
	1.2 Purpose of the Report  
	1.3 Planning Benchmarks  

	1. The Facility Condition Index is used in facilities management to provide a benchmark to compare the relative condition of a group of facilities based on a predetermined set of criteria. Typically, Alberta Infrastructure audits schools every five years. 
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	Change in Population of Clearview School Division Communities, 2016-2021 
	2.2 ​List of Schools  
	Outreach Schools  
	Hutterite Colony Schools  

	3.0 Enrollment Assessment 
	4.0 School Information Stage  
	BIG VALLEY SCHOOL 
	BIG VALLEY SCHOOL 
	BOTHA SCHOOL 
	BOTHA SCHOOL 
	BROWNFIELD SCHOOL 
	Location Brownfield, AB 
	Grades  
	K-9 
	Total Capacity  
	118 
	Net Capacity  
	118 
	Adjusted Enrollment  
	50 
	Utilization  
	42% 
	Number of Modulars  
	1 
	FCI Score  
	0.26 
	BROWNFIELD SCHOOL 
	BYEMOOR SCHOOL 
	Location Byemoor, AB 
	Grades  
	K-9 
	Total Capacity  
	127 
	Net Capacity  
	127 
	Adjusted Enrollment  
	49 
	Utilization  
	39% 
	Number of Modulars  
	 
	FCI Score  
	0.21 
	BYEMOOR SCHOOL 
	CORONATION SCHOOL 
	Location Coronation, AB 
	Grades  
	K-9 
	Total Capacity  
	416 
	Net Capacity  
	416 
	Adjusted Enrollment  
	219 
	Utilization  
	58% 
	Number of Modulars  
	 
	FCI Score  
	0.04 
	CORONATION SCHOOL 
	DONALDA SCHOOL 
	Location Donalda, AB 
	Grades  
	K-9 
	Total Capacity  
	201 
	Net Capacity  
	201 
	Adjusted Enrollment  
	85 
	Utilization  
	42% 
	Number of Modulars  
	 
	FCI Score  
	0.28 
	DONALDA SCHOOL 
	ERSKINE SCHOOL 
	Location Erskine, AB 
	Grades  
	K-9 
	Total Capacity  
	286 
	Net Capacity  
	286 
	Adjusted Enrollment  
	149 
	Utilization  
	52% 
	Number of Modulars  
	 
	FCI Score  
	0.28 
	ERSKINE SCHOOL 
	GUS WETTER SCHOOL 
	Location Castor, AB 
	Grades  
	K-9 
	Total Capacity  
	305 
	Net Capacity  
	305 
	Adjusted Enrollment  
	261 
	Utilization  
	85% 
	Number of Modulars  
	2 
	FCI Score  
	0.14 
	GUS WETTER SCHOOL 
	STETTLER ELEMENTARY SCHOOL 
	Location Stettler, AB 
	Grades  
	K-6 
	Total Capacity  
	706 
	Net Capacity  
	706 
	Adjusted Enrollment  
	599 
	Utilization  
	80% 
	Number of Modulars  
	/ 
	FCI Score  
	0.18 
	STETTLER ELEMENTARY SCHOOL 
	WILLIAM E. HAY STETTLER SECONDARY CAMPUS 
	Location Stettler, AB 
	Grades  
	7-12 
	Total Capacity  
	706 
	Net Capacity  
	706 
	Adjusted Enrollment  
	599 
	Utilization  
	80% 
	Number of Modulars  
	/ 
	FCI Score  
	0.18 
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